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_BACKGROUND AND INTRODUCTION . N\

The Appalachia Educational Laboratory (AEL) is pleased to submit this

Interim Report on Evaluation of Certain Aspects of Votational Education - _

gegggpﬂelrﬁevelcpment Centers to the Research Coordinating Unit (RCU) for

Vocational Education of the Pennsylvania Department of Education (PDE). 'This

report, suhmittediFebéuary 28, 1979, covers the activities of the four VEPD

\

Centers for the period from July 1978 through the dates of the second visit *{
& ’ &

to each gente:7%rahging from January 24 through February 9.

Background

In June 1978, the RCU issued a request for proposals for activity under
/. g0 : :
’éhe title underlined above. The RFP included ‘the history of the decision by

PDE o fund=vacatiénal-educa@ian personnel development through VEPDC's, es-

tablished a rationale for this deciéicn, identified the four centers so

\ o :
funded, and established as a basis for the evaluation that "It is not ex-

i

‘Eszed that all centers will immediateﬁy accomplish all thg pbjectives. It ﬁ{f
is'expectea that a'systemaﬁig method -for' selecting objectives and planning a . -’ .
program of activities, including allocation of resources to accomplish those

objectives, will begin immediately.“
. : s . .

) ] ) - ’ : -
The RFP suggested two minimum requirements for completing the evaluation '

activity: " (1) Conduct a process and product evaluation 9% each VEPDC's ob~

jectives. . . (te) . . . ascertaiﬁ the extent cf’éhievgmentgf @bjéctivés;;j
identify stréﬂgthé and weaknesses and make recammendatian;\faf improvement; 5 5:\
setond, identify successful abjéétizéseﬁgr aaéptian'e:géantingaéién; and third,
prepare an individual report for each centar and a suﬁmaéy reéért for éli
~ . »
four centers; ané (2) Review and analyze the appropriateness and adequacy of
, ;o . . . » s

the needs assessment techniques used by each VEPDC."



In itg\faépaﬁsa, AEL proposed to: (1) systematically assess the extent
of acﬁkavem&nt of objectives, (2) identify strengthi and weakneﬁseé, (3) pro-
. . ;

viaa formative evaluation data and recommendations to the centers, (4) identify
’ t

successful objectives for adoption or continuation, (5) ffview and analyze

the appropriateness .of needs assessment techniques used by .each VEPDC, (6) re-

L

view the VEMIS in relation to the planning data needed by each VEPDC (including

summative reports to PDE and appropriate occasional formative information to
[
each VEPDC.

AEL was awarded the ‘ttontract based on its proposal, which was incorporated

by reference, as presented, into the contract document. This mid-year report '

W

is the first of the two deliverables under the contract.

EAY

Contractor Activities in Preparing this Report

The contract was finalized between AEL and the R

The first formal activity under the contract was a meeting in Harrisburg on
July 7, involving the VEPDC monitor, the RCU contract monitor, and the AEL
project’'director. The schedule of activities from that date throu§h Febru-

Activity Date(s) L

Y — |
! xlb, _
1. Harrisburg Hee?ing (swatt, Lewis, Ryan) 7/7/78 ,lii\
2. Review and Analféis of Center Proposals .
and other documeénts provided 7/8/78-9/21/78

3. Presentation of evaluation plans to VEPDC ) » .
Center éiréctgrs and PDE personnel . §£2l/7? "
) : :

‘4.. Review ahd Analysis of VEMIS and addi-

tional documentation o 9/22/78=10/15/78 !

5. AEL Staff Meeting (Ryan, Rapp, Welsh) 10/1

/ . = 1
/ . . .

# . . o = : “
. . g

A
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_ | ) 3
o Activity _ Date(s)
6. First Round of Site Visits 5 10/17/78-10/27/78 |
7. Oraft Reports--Firsj Site Visits 10/28/78-11/17/78 ‘
8. ‘Raviéig and Reanrlysis raf \;EEPE Com-~ o
munications , _ 11/20/78-12/15/78
9, \Réfin!;ﬁ;né of Data Collaction Instruments | lzf/fS/"IE—l/;Zé/?Q
10. First Two Second-Round Site visitg  1/24/79-1/30/79 .
- 11. Harrisburg Stgff Heating (swatt, Lewig, -
Ryan, Rapp, Welsh) » | \ 1/31/79 ) ¥ ..
12. Last Two Second-Round S;Lte Visits - 2/1/79-2/9/79 B
. ,1_3; Report Pregératién , - / _ 2/12/79-2/21/79 !‘,"
14.f Report Mailed ;s : - 2/28/79 ﬁ
Haj}r events during the remainde er of t! cﬂntr; yqar will im':luae an
aral supplementatian of this report in Harrisburg in Mareh April ang June . \;;f‘
v;s;ts to tfxg fcur centers, and a f na; report, on the 7111;_3 sﬁatug of the ‘ 7
-¢ . N =
Eenters——due by 'the end ﬂq;f July. At thg—fequ;\gst af the has aT
agreed to =cﬁllect, an aly e and raﬁart fleld data related t& ‘Eﬁ%use of aé— E
visa.ry cpunc;l; by the center§ ‘ ‘.‘. K - s . F
» Intraductiun to the Bady of" the Repnrt . ‘ : .'
. The? ré‘mainder of this 1nter1m r&ﬁr}rt Eénsists ef Eive sec‘;tiansi ai sum- ]
iﬁ rnary of the faur ::em;irs a:xd an 1nd1v1dual r'epért on each fénter.f The smmaryt
will autllne the structures, fuﬂalng levels, f‘;inded a;ti.v;kties, uﬂlqugn ss, f!K.
sgeci;f P;Eblems (hcth in c%nter r:perat;pns a:na in ’! 1uat1ng them) , and '}\
) ggner l ‘praqress c:f the centers. Each indlv1dual rrt will conkist of a “ .
1 ' = T et )
o ‘l‘i ‘;iarﬁt:.v; fallgwea by Péra],lel -format infar;nat;.qn %eéts fgr
‘1 e - ea:h fundeé. gct;.vity Qf the cénrer. : : ,"’f"“ S ‘\‘ : o .

The Lhﬁarmaﬁ;pn sheets QIB éer;med from the dﬁ%&éllaétian 'instruments

. . [} . s S "

dei.relaped for this study, and c:cmtain several j,,tems E;:’ EEItlﬂEﬂﬁ ;nférhat;an.




P

At the top of each--in addition to the name of the institution, the activity
‘ S :

being studied, and the identifying number--the amount of {Phding and the

approximate percentage of "full funding" for the activity have been ‘included. .
This has been done in the feéliigticn that, glthﬂﬁgﬁ the center objectives
are. expressed iﬁsabsaluté terms, the g&za and percentage figures §iﬁi§ban-

textual- clues as tg relative impcrtaﬁce (both acréss instiédﬂ!gns for an

£

activity ard within insti utions wha pared to ai j”aeﬂivity 13Vela) and

‘ \

reasﬁmable élpticiﬁated p%:fress tnwarﬂatl]ﬁ %ﬁt’iveg_ .
i ?".

" The b&t&l ,seiticm of- each sheet t.‘jntains parallel calumns 1istin§ f‘

. { / 3 1 ]

. 1 R g g

. (1) the g nl“—,§§§nter abjectives pravided'hy PDE and agreeﬂ to by the centerg.
* ko , ! < 'ﬁi 1. L !

'athiE'iﬁ5;L-'jgp§gct;ve of thei ctivity, with qomments as deemed apprap;iate.

I P . ¥ :

ﬁh; fg:mét gas seen by ﬁhe AEL~5taff as the fairest way to present descrip-
L e :

tive lnfpmatg.an and prcgrgss lseﬁments,

fuﬂdéﬂ_fﬂf all components, (2) were ‘funded in substantially different amounts

]

ince the centers (1) were not all

w

- . for some components, (3) approach the accampliéhment of some activities,

éiff : Eﬁ}y from each Q%EEE, and i?) address snmék;ampcnénts in substantively
!differé%t way;-(and in ﬁzch different levels of éetail) in their grcgsaals
‘Addiéiénally; there are*indicaticn;!that,%he grapésedfactivitiés have been
;ubjé:t to extensive n%gctiatians,ralthaugh it has been emphasized that these
have not affected theiéﬁliggtién of tpe céntérs to. meet the PDE ébjectives.
Nonetheless, the cambinaf%pgs‘cf faé%?rs related to ugiéue center Qpératéans

have rende:edsg}ng;é—standard évalqatian viréually impossible and probably. in-

;a992§92ia§e_ fﬁegefare. the degcriptive progress assessments and comments
oAy H .

Te . o - 5
have beén ? aced in the most cph%léte possible ¢ontext, in order that the reader
: ' \"\;‘ 3 y . .
may \make informed judgménts asﬁ%@ center progress at this early stage of -
f.ﬂ', . % g . E ) e - }/ ' %,
. deveélopment. . ; i ;-: : . L

4
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. THE FOUR CENTERS
. . 7

fhg four, K VEPD Centers are lécatad at Temple Qnivegsity; Indiana Uni--
versity of Pennsylvania, The Uni;ariity of Pittaburgh, a;d the Pennsylvania
Etati!Univaraity; . There are\faﬁgtéan gﬂisfbié fundable activities, all of
yhiéh are funded at one or more Centers but only one of uhiéh is funded at
all four. Tatél Center fugding is 51,354,546 (5535,879 at T;mp;a. Sl0§;735
at Indiana, $209,528 at Pittsburgh, and $499,403 at Penn State) of which

.. i $532,348 kapp:aximatély 40%) su§p§§§s th$ largest cémp@nantSE-Field-Ehsed,
Compatency- Egseé Teacher Eéuéatian,aéndrLeadefahip Dévaiapmanﬁ.‘ The next
largest expenditure category is Outreach Courses ($304,162 or approximately
one-fourth of'the total). The other activities of significant size are |

\fuiticn'Differential SuPplémenés (5167,750) gp? Cente. Coordination (%$120,849).
Temple is funded for eigbé activities, Indiana f?: five;ePiétsburgh for seveﬁ;
and Penn State for nine!(in each casé combining two kinds of -outreach courses
into one funding category).

Each ﬁfﬁthé Cegﬁersyis unique in respect ﬁa center operations--in its
institutional history, in EFS structure, in the centers' institutional re-
lationship;, 6; in its ap?r;ach to ﬁhe center activities; Some are -unique in
more than one of these areas, and some of these areas undaubtedly affect
institutional ;ammitmént to tﬁe Center concept. .

Temple University has the .longest histéry (appraximatel} five years) of
the four ;gstituticns in-FieldaEaﬁeéECampeten:ysEased,vacatiénal Teacher

- from those originally developed at CVTE Ohio Statk (in part by a current Temple
staff member). The Center ape:at%s within the University étructu:e, but with
what appears to be sufficient autonomy to enable it to function as a upit!_

Commitment to the Center concept is high within the Center leadership, and the

§Unii§:5ityé-fram all current indications--shares tﬁis commitment.

1

Q , . N -8 ) ¢ - .
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Indiana University has the "newest" and smallest Center apergtian; It
is the Jlﬁasﬁ iﬁ the sense that its Center staff was assembled ;peéifiégily
for its current purpose (with no carryover stg%f or activities). Tha staff
mambers have come directly from two of the other institutions, bringing specific
expertise in the Western Pennsylvania(sg:vice area ané iﬁ‘campeﬁgncyabggad

\

education respectively. ' THe Center operates eggentially outside thé.Univeraity

tructure--with the director reporting directly to a senior University adminis-

/-]

. . , : A .
structure/institutional relationship seems ideal for unified and efficient
Center operation=-although the IU Center is of necessity in the capacity-

building stages of most of its activities. Ultimately, it is asfumed that

gndiana will share--by formal agreement--the Western Pennsylvani
with the University of Pittsburgh.

The Center at the Universjty of Pittsburgh has a more difficult instid\ p
tutional relationship to g@ntgnd with. Operations within the College of Edu-
cation, with relatively new leadership, and with carryover staff assigned to

~.the various Center activities in édditign to bther duties, the Center comes .

into being at a time when the Univgrsity has been cantgﬁ§latin§ downgrading
its regional service orientation. Despite strong current Center leadership

and stated commitment to the Center concept on the part of individual staff
) ) . ) -
members, the overall institutional commitment remains in doubt (e.g., in the

27

" way in which the Uhiversity rewards more traditional professorial activity

1)

s opposed to the type of field-based activity which is at the heart of the
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service region may shrink the Pittsburgh service area sufficientlf to ameli-=

\

oridte the institutional toncerns.
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’ Tpa Center astaff at the Pennsylvania State University has historical and
itrucﬁufnl Efablgms similar in some ways to those at Pittgburgh. complicated
even furthe: by the fact that the Center operates under two colleges--Agri-
culture and Education. Agriculture ;ir\;-i the entire state, while the depart--
ments within the Ccllegé of Education ﬁerve!tha central service area. Staff

{
is widely dispersed between the two colleqgen, making Center Coordination
difficult. Penn State has been in a self-described "state of flux" during
the curfent year, with new Center leadership, broadly diapersed\stgff Qﬂd
task assignments, and some concern over institutional commitment to the Center
concept.
=

: -
Despite the differences among institutions outlined above, it is fair

at this point to say that all of the imstitutions are making progress toward

- accomplishment of Center-related objectives--at different rates for different

et \

activity arEas;iwith different approaches to some tasks, and with varying

degreds of documentation of accomplishment. The Center directors have been

uniformly helpful to AEL staff in discussing issues, providing documentation

=
?

where available, and providing an open environment for the assessment activities.
_ = g . = _ < )
Detail as to the objectives, activities, and progress of each of the insti-

tutions are contained in the sections which follow.

¢,
e

=, N -
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TEMPLE UNIVERSITY VEPDC

= R
L B

Temple is funded for a total of $5135,879 for Center-rolated AEtivitii;

($45,420 for Center Coordination; $18,969 for Client Feodback Activities;

$34,879 for student Recruitment, Advilémyﬁt, nﬁd Placement; 56,278 for Occu-
patianal Skills Workshops; $88,250 for Outreach Courses; $272,08) for Field-
Baspd, Competency-Based Teacher Educat;an and Leadership Development; and
$70,000 for Tuition Differential Supplements for Vocational Instructional
Certificatgaéandidatesi) x '

The Temple Center scema well situated institutionally for enhancement
of Center ﬂpératiansgand coordination, {t scems well run, and has excellent’
documentation of most activities. ,

Témple has completed a needs assessment,  with special funding, from which
data are expected to be available in March., The Center has an advisory com-
mittee ip place, for which d@zgmentati§gﬁﬁa: provided during the last viait.

N e

Recruitment, advisement and placement appeared to have beefégfeas of
considerable activity at the Center. Staff has documented 50 visits and over
300 inquiries, with 244 placement possibilities idenézfied for verification
contact. A guide book for advisement is described as under dévelg§ment;

Four occupational skills workshops (in two vocational areas) are in the
planning stages; staff ifdicate that this objective will be met. Twenty-five
outreach courses have been conducted, with 16 more planned for completion by
the end of the year. (The goal was 40 for the yéar_)

Temple is thé acknowledged front runner 4n FBCBVTE. 1Its VITAL préqrém;

adapted from the OSU materials, has the same objectives as the PDE criteria

suggestion, and Temple has five years experience with the materials. They
report enrollment of 217 for the Fall term, and had received--as of the last

' !!i” ’

11



visit--13]1 written evaluations. Temple meems molidly dﬁ schedule in this (its
largest component) . , )

The Center decmn Va,l,-g to L:-n making exceallent pn:'x;rn:\ in Ltj‘}"&:ij h:dir-__
:lﬁp deve lopmsnt progran. Eight.yﬁ—iu compatanciss h,-v*j bean reviswed and
approved by a panel of (variously) 24-10 VE directors. There are 1] studenta

currently in the program, and 310 cotpetencien have been certified. Staff

reports a 75/2% (approximately) inmtructional mix for individual group activi-

tios,.
Center recyrds indicate that 516,900 in tuition differential funds had
been expended as of Decembor 31, (1,476 credit hours at $2%.) They secm
likely to alightly excesd the budqget fiqure for thia area.
Temple seems off to a fast atart tn implementing the Center concept--
with overall (though not unanimous) staff commitmept to the Uéhtég gnncnét
very high. Activities of recent years at the institution place it in a
favorable position té subsume reasonable activities under the Center structure.

Worksheets for the specific funded activities at Temple &ppﬂéf on the following,

payes. .

12
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" INTITUTION: __Tenple University PAGE N0, =1 g
o ACTIVITY: Center Caq;@iqgtian i FUNDING: $45,420
| | | PERCENTAGE OF
i — e e FULL FUNDING: _100%
¢ - “
: ﬂf — — - -
. PDE QBJECTIVES/CRITERIA " CENTER PROPOSAL PROGRESS/ COMMENT
mwmﬂm@mgmmnmmm-ﬁw@mmmmH$ Needs assessment data were collected as a

ties of the Center,
Criterfa:

1. A long range plan that includes needs
assessment data and that projects
. Center objectives and activities at
least four years ahead was dgvelaped
and followed,

All Pennsylvania Department of Educa=
tion (PDE) contracted Center services
were provided,

Records were kept to facilitate de-
cision making and the compilation and
.submission of PDE reports,

tivity was conducted durinq the first
year that the Center administered the
activity.

Certification requests and profes-
sional certificates were processed
accurately and expediently, as testi=
fied by the recipients,

An instructional program on organizing

zations was offered to both pre-
gervice and in-service students,

The Center plan included a proposed
strateqy of initiating formal coopera=
tive arrangements with higher educa-
tion 1nst1tutian5.

and advising vocational student organi:

dregsed criteria No's, 1,
3, 4, and 7 from the list
at the left; proposing to
perform in accordance with
the criteria, Criterion
No. 2 relates to overall
management, assessed sec-
tion-by-gection, Criter-
lon No, 8 will be assessed
after consultation with
PDE. Activities associ-
ated with criterion No. 6
were not funded at Temple.
Criterion No. 5 was not
specifically addressed in
the proposal, although
certification is provided
by the Center.

The proposal states that
the Center staff will work
with other colleges and
universities in cooperative
arrangements to provide
qual;ty vucat;unal teacher
lecal manner. The prﬁ=
posal cites a proposed non-
Center project entitled
"Creating Cooperative
Arrangements® which would
provide time and travel to
provide impetus to the
endeaver,

result of a specially funded project, and -
are expected to be available in March. These
will form the basis for finalization of a
long-range plan, TU's current plan is des-
cribed as tentative, requiring more data

for projection purposes, ,

Records and cost analysis data appear more
than adequate, baged on ahserVatian during
the site visits,

The coordinator of the Cooperative A:range
ments component has met with representatives
from Cheyney State College, Milles College,
Bloomsburg State College, Marywood College,
and the College qf Misericordia. His Ini-
tial task was to ‘explain the Center concept
and to dispel erroneous notlons regarding
the nature of allowable activities (e.qg.,
no money for regular undergraduate progranm).
He has asked the representatives to "brain-
storn" possible arrangements, As of Jan-
uary he was still collecting the results of
this request. It should be noted that his
first contacts were with schools most remote
14 from Temple, In summary, Temple geems to
have made a sincere positive effort, It is
still too early to speculate on the results
of the effort,

o

14



INSTITUTION; __Templa University

— PAGE NO\ I-1__

s ) (cont'd,)
+ [
ACTIVITY: ,1§gnm;g;@ymﬂm}_; Aﬁﬁ,, _ - anmg;;ggdgli.
/ PERCENTAGE OF _
— . e _ FULL FUNDING: _1Q0%
7
PDE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT

a. information regarding the oppor-
tunity to enter into forma}
cooperative arrangements with the

. Center was disseminated o higher
education institutions; -

b, Center adninistrators negotiated
in good faith with representatives
of other higher education instity-
tions to enter into formal coopera-
tive arrangenents,’

8, Mid-year final reports on Center
activities were completed and sub-
mitted in a complete, accurate, and
timely manner.

9, Eﬁgsgﬂﬁiﬁﬁguhuﬁby
clients and upbiased third parties,

OBJECTIVE:  Cooperate with FDE staff to maine!
- taln an effective state vocation
education personnel development

systen,

Critera:
1, A Center representative participating
on the Pennsylvania Vocational Teacher

Education Advisory Committee and
appropriate sub-committees,

2, A representative of the Center partici:
pating, upon request, in PDE-sponsored
- meatings,

Agreéa to perform in
accordance with the ob-
jective and the three

informal PDE requests for information,

Criteria No's. 2 'and 8, as noted in the

criteria listed at left,

middle column, are addressed elsewhera,

Center staff assures AEL that the three
criteria are being met. The Center direc-
tor serves on the PVTE Advisory Committee
and is listed on the Comnittee rolls. Doc-
umentation was provided on numerous meet=
ings attended in Harrishurg by staff mep-
bers at the request of PDE.

16
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PAGE NO, T-2

' {NST mn o Tenple Uﬂi;vaﬂi,tf,

AcTiviry; _ Client Peedback i RN $18.96)
PERCENTAGE OF
,,, i — — FULL-FUNDING: 3%
’ 1
POE QBJECTIVES/CRITERIA CENTER PROPOSAL  PROGRESS/COMENT

OBJECTQEE: Maintain effective comunications
with the PDE, Bureau of Voca-
tional Education (Planning Divi-

gion} and with the PQE, Bureau of| .

Information Systems (Division of
Educational Statistics).

- Criterfa

1, Communications with the aforementioned
agencies were sufficient to access
existing data.

2, Data gathered by Center staff comple-
mented, but did not unnecessarily
,duplicate, existing data,

OBJECTIVE: Conduct needs surveys to deter-
o mine short- and long-range client
needs, ; '

. Criteria: b
1. Needs surveys vere ‘conducted,

2. A followup study of completers was con
ductad within the past five years,

3. Program adjustments resulting fzbm
needs surveys and followup studies
vere made,

The proposal committed
Temple to all three objec-

tives,

| Temple had been awarded a project, under the

sented s baing available during March,

/on Novenber 14, 1978, the coordinator for
Client Peedback met with VEMIS staff to

determine usefulness of existing data. The|.

conclusion reported was that VEMIS does not
presently include much of what is needed.

Prior to the first year of Centsr funding,

direction of Dr, Adamsky, to conduct a needs
survey. It i the plan of the Client Feed-
back Coordinator (Dr, Cote) to use these
data a3 the basis of the Center's needs
survy and followup., These data are pre-

zT
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INSTITUTION: _ ﬁﬂh Uniﬂﬂlty LA bl PAGE\‘n b I
9 [ 7 P J(ETET)
ATIVITY: Client ?eedb&ek : 1_FLIN_]:)”LG; 7513,959 o
I . ‘ - Ko o
; PERCENTAGE oF.gg‘ ,.
e el  FOLL FUNDING: 23§
i _ A *' e
_ R - —
' wmwmmmmm § CENTER PROPOSAL C T Tomess e - §2~

i 1 —

OBECTIVE:

Organize and maintain a persomnel
development advisory committee.

(riterfa:

L Guidelines for operating the cnmmittae

were developed,

2, A directory af committee members was
produced _

3. Conmittee membership included prac-
* titioners and students represdntinq
each of the approved vocational certi-
fidatidn yograns,

{, Comnittee and sub-comnittes meetingd‘
vere held as frequently as necessary.

% Agendas and minutes of each committee
meeting were produced and distributed
in a timely manner,

[ S
6, Feedback was obtained from committee

menbers between meetings

1. Erogram thanges thjat reaulted from
advisory committe¥ recommendations
vere ﬂocumented.

:

8, Cbmmittee memhers completed & written.
evaluation of the effectiveness of
committee activities, o

i

, ‘the Committee,

" handi

¢ / i
L, & % |
) 7. ‘ o
| AN
P ‘ b

Temple sfbersdnnel ngeldpment Adviddfy
Comnittee held its first meeting on Dec=
gaber 13, 197d Ths Cnmnittee W ‘

matrix dpprdaeh yag- used td ddEU'E that
Conmi€tee make-up reflected an adprdp:idte |
mixture of constituncide (functionally, by.
Vacéﬁiﬂﬂ 1 area; specia} groups such jg
ﬁmmmanMMSe)
The agenda and minutés f the last neeting
were documented, 1heﬂﬁ are 22 membg:l on

- ,;\

>
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CMCTIVITY: __ Recruitment, Advisement and Placement Fubing: 334,819
o .
" 7 | e z ' | PERCENTAGE OF
et \ - FULL FUNDING: __ 33V
! _POE OEJEETIhSICRITERIA : CENTER PROPOSAL | PROGRESS/COMMENT
- | OBJECTIVE: Recruit prospective vocational | In the recruitment area a | Rctivity in this area has been quite ex-
R teachers, with special emphasis | faculty member and an tensive, Arrangements have been made with
- on recruitment of minorities, of | assistant were committed | the Admissions Office so that the Center
* pre-service students, of in- to the recruitment of pre= | receives a monthly computerized report on
service students for hard-to-fill| service students, of in- | the students that'contact Admissions .ag a
"Yeaching positions, and of females| service students in hard- | result of component efforts,
.or males for male-or-fenale to-fi11 teaching positions, 7 J o
“Intensive teaching fields, and of females in male Tenple 16 vsing students in each Voc. Ed,
s ' intensive flelds, Department as recruiting aldes on visits to
- (riterfa: : .community colleges and AVT schools,
1, Hard-to-fill teaching positions were The stafl has outreached to unions (AFL-
| 1dentified. CI0 Councll, ILGWU) the Negro Trade Council,
the retail clerks union, and women's groups
2, Teaching fields with an under-supply (YWCA) and other local eivic organizations.
status were identified. '
' _ To date, they haye made 50. recruitment
3, The activities of the/Tedruiter were | - = visits and have had 300 direct inquiries,
documented.
{. An up-to-date list of recrults by
occupational background and pre- . :
service/In-service status vas main- ‘ ‘
‘ tained, ,
| = o
. OBJECTIVE: Coordinate the total vocational | With regard to advisement,| The goal is'to develop a general quide
: education advisement system. 8 commitment vas made ia book for convening ell program areas for use
coordinate an advisemeat ' | by faculty and during visits to AVT schools.
Criterfa: ’ systen to include materi- | This activity is underway but no draft
' als, policies and pro- materials were available as of January,
1. Advisement materials were prepared cedures, '
and/or updated. '
2." Advisement policles and procedures -
vere effective and efficlent, as tes- ﬂj
‘tiflpd by a sampling of the advisees.

2 ‘ ‘ 22
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INSTITUTION: __Temple University

PAGE N0, T3

ACTIVITY: __ Recruitoent, Advisement and Placenent CFUMDING: 834,879
PERCENTAGE OF
e . ,FULL FUNDING: _ %Y
_ _ . ’ _ i . W L __
CENTER PROPOSAL PROGRESS/ COMMENT

OBJECTIVE:  Assist vocational educatior Stu-
,dents to find professional-
4 ( positions. | ‘

Criterfa’

1. Communication with the placement co-
ordindtors: of other Centers vas of
sufflcient frequency, appropriateness,
and tlmeliness to maintain an effec-
tive statevide placement network.

2, A record of all placements was kept,

For the placement aspect,
Temple indicated it would
generate and maintain a
list of recruits by occu-
pational background and
pre-service/in-service
status.

To date, 244 persons {n 45 trade areas
have been ldentified whot (1) applied for a
certification program, (2) complated occu-
patlonal competency exam, and (3) are not
enployed as full-tine teaghers, The plan
now 1s to survey thoae people and havé their
responses on file,

)

o T
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(MsTITUTION _ Temple Unlversity

Pagk wo, T &

Activity; _ Occupational Skills Morkehops FUNDING: $6,218
\ PERCENTAGE OF
_ . _ — _ \ FULL FUNDING: _ 93V
1
__ . R BN _

POE QBJECTIYES/CRITERIA

CENTER PROPOSAL

PROGRESS/COMMENT

QJECTIVE:  Conduct vorkshops to update andy/
or upgrade the cccupational com-
petencies of vocational teachers.

Criterta:
. Clients were {nvolved in the {dent|f]-
cation of priority needs.

2. Cooperative planning\with representa-
tives of business and\industry was
documented,

3. At least two Occupatiodal Skills Work-
shops were conducted and content vas
deternined on a high-priority basis,

{. Coordination with the directors of
- Occupational Skills Workshops for
other Centers was documentad,

5, The workshops were developed on a
reyional or statewide basis, as
appropriate, )

6. The workshops ware of sufficient
duration to accomplish the stated
object {ves,

1. The workshops had an average enroll-
ment of approximately 15 vocational
teachers,

Temple {s committed to

two (2) Occupational §ki}ls
Whrkshops during the first
funding year,

The firet Occupational Skilly Workshop is
planned for the last week in February and
will deal with Cosmetology. The component
coordinator, Dr. Hunt, {ndicates that {ndus=
try representatives wil] ba involved.” Tem-
ple also {s planning two additional cosme-
tology workshops.

A vorkshop In Computer Technology for
Business Educatlon {s planned for late
#pring or early susmer,

2T
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_ . Tesple University

 PAGE N0, 25

___Outreach Courl'l

_ | FUNDING!

8,250

PERCENTAGE OF '
FULL FUNDING: _93%

CENTER PROPOSAL

 PROGRESS/COMMENT

pus for gpll-time vaantional
educators, with amphasis on
serving teachers who hold an
intern certificate or a provi-
sional vocational instructional
certificate,

Criterfa:

1, The contracted number of outreach
courses wara conducted,

m~| Tenple has comittad
itself to conduct 40 out-

teach courses, 25 tobe

conducted by reqular
faculty and 15 by adjunct

During the fall term, 25 outreach courses
in the areas of vocational education,
industrial education, and business educa-
tlon were conducted, Sixteen courses are
scheduled for the spring term (8 at the
Anbler Campus and 8 in the Wilkes-Barre
area), A breakdown regarding reqular versus
adjunct facylty has not been obtained, This|
will be determined on subsequent visits,

It was pointed out to the evaluators
during the site visits that the growth of
Temple's competency=based programs (VITAL,
MASTERY, etc.) has reduced the number of
students available for the more traditional
outreach courses and that this trend is
expected to continue, !

LT
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INSTITUTION:

ACTIVITY!

Temple University

i

PAGE MO, _Te6

| ___Toeld-Based, Compatency-Based Teacher Education _i;__, _

FUNDING: §236,208

PERCENTAGE OF "r
— I i FULL FUNDING: %8

POE OBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/COMMENT

OMECTIVE:  Adninister a field-based, compes
tency=based teacher education.

Ceiterts:

1, Competencies to be demonstrated by
each student were identified and made
public to the student,

2. Criteria to be used in assessing each
specific competency vas stated and
- made public to the student,

3. The instructional system focused upon
development and evaluation of the
specified competencles,

{. ‘Assessment of the student's compatency
uses his/her performance in the pro-
fessional role as the primary source
of evidence, -

5, The student's rate of progress through

- . the program is deternined by demon-
strated competency rather than by time
or course completion.

6, With regard to field-based activities,|

one field resource person was employed
for every 15-20 students.

1. Faculty members participated continu=
ously in the evaluation of competen- .
cies and in concomitant special ad-
visement activities,

The proposal basically
addressed each of the cri-
teria shown in the column
at the left, The commit-
ments made ware in con-
gruence with these cri~
teria, '

The commitments made in the proposal are
not surprising inasmuch as the criteria
spaclfied by PDE are quite similar to ths
gquidelines under which Temple's VITAL pro-
gram had been oparating as a formal uni-
versity program prior to Canter funding,
Specific Progress

meMWmmmmm
‘Fall semester, 1978,

2, The staffing pattern satisfied criter=| .

ion No. 6. In addition to the field
resource persons, there was a system
coordinator; a staff trainer, three
senior teacher educators, and 73
resident resource pergons, '
3, Written evaluations vers obtained
from 131 students, as of January.

In ganer;l,,thg'FBGBTE progeam at Temple
in, not surprisingly, progressing as -
planned and proposed,

8T



NSTITUTION: __Temple University — - PAGE O

) Ly
ACTIVITY: Tlold-Based, Competency-Based Teacher Bducation FUNDING:  $236,208

| PERCENTAGE OF .,
S o FULL FUNDING:

POE OBJECTIVES/CRITERIA CENTER PROPOSAL ! PROGRESS/COMMENT

§. At least 60 students were enolled in
the competency-based instructional
systen,

9, Staff development activities for dif-
ferentiated staff were provided,

10, Students complated a written evalua-
tion of the system,

aT




INSTITUTION: | Ti!h_ﬂﬁlﬂflit?_‘ e — - ‘ . FAGE*NQ- EEL

ACTIVITY: !'illd!!!lld Caﬂpntlncy-hnd Lndmhip — ' . Fum)]m;1 i,;u_
o e PERGENTAGE OF
— e e FULL PUNDING!
T B o — ) o o !' [ A _" . 77' ] ] T [_ ,.‘_
PDE 0BJECTIVES/CRITERIA CENTER PROPOSAL o PROGRESSJCOFHENT - ‘ ‘
OBJECTWE Admin;.:ter 8 fiald bmd, compe= 'rh! proposal committed It appedrs t.hat ixcnllant progress is
tency-based component of a Temple to the following: | balng made {n terms of proposal commitments,
' supervisory and adninistrative | This may be in part dus to the fact that
leadership development program, | ° 1. Recruitment/selection| two yoars of developmental effort on aapar=
, : of trainees. ate projact funding had been gcéamplilhld
Criteria: , ‘ ‘ prior to Centar funding,
' 2, A progran that pro- _

1. Compatencies to be Qemenstrated by: vides experiences in | Progress on Specific Activities/Criterias
each student vere {dentified and made | - a school envirorment. | - )
public tc the student. : ' 1, Currently 86 competanciss have been

3. A program that ip- \ agreed upon. This involved the inputs

2, Criterla to be used in accming sach cluded relevant theoryl  * of 24-30 directors of vocationa] edu- |
specific compatency was stated and and problem-solution cation, .
'made publie to the student. geminars, '

4. 30 compatency assessment 1n:tgumentl

3. The instructio:nal system focused upon | 4. On-site supervision, had been completed conlng into 1978,
development and evaluation of the individualized feed- Work iz continuing on validation of
specified competencies, back and competency |- other competency assessment instru-

assessment through mente. Targetted for éamplgtian'hy

I, Assessment of the student's eumpetenr:y fleld visitation and summer,
uses his/her perfornance in the pro- individual confereficas|
fessional rols as the primary source 3. 11 students currently entolled in thl

of evidence, ‘ 5. Program evaluation, | pilot:progeam,
: 5, The student's rate of progress through . {. Differentinted staffing--
: the program is determined by demon- = 8 different resident rasource per-
1 strated competency rather than by time _ - song are involved,
| <Or course completion, ‘ = 2 fleld resource persons involved.
6, Hith reqard to fleld-hased activities, : 5, As of January, each of the 11 studants
1 one field resource person was employed ' ' " had earned § credits,
for every 15-20 students, ;

| b ", | 6 Delivery Systen--

" 7. Paculty members participated continu~ ; | = Generally, they have used 754 indi-

: ausly in the evaluation of competen- ! | vidual work and 25V group activities
cies and in concomitant special or & 50-50 split, Individual activi-
advisement activitles, = : ’ ties occur in professional role

” ' environment (criterion No. 4),

o .
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INSTITUTION: ___Tomple Undwemalty

ACTIVITY!

S

~Mold-Pased, Competency-Based Laadership

PAGE NO, .t{.ﬂ

~ (cont'd,)

FUNDING:
PERCENTAGE OF

o 7 FULL FUNDING: 3
POE QBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT
B. At least 15 students vere off Lod in 7. Btudent evaluations were obtained,
the compatency-based leadsrshil de-
velopment program,
9, Students completed a written evalua-
tion of, the program.
A
N
|

n"



PAGE N, 10

ITITOTION: ___Teple Unlwraty

activity; __ Tolton Differential PUNDING: $70,000
| PERCETAGE OF ...
i - — — R PDINGE 00
PDE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/OOMMENT

OMECTIVE:  Offer select vocational courses
- at & reduced tultion rats. - f

Critera:

1. Vocational education courses required
to receive the Vocational Instruc-
tional II certificate or, in the cam
of intern certificate holders, to re-
ceive the Instructional I certificate,
vere offered at a rate that {s $25 per
credit hour less than the full tuition
rata,

2. Students eligible for the reduced
tultion rate wers part-time vocational
students who vere Pennsylvania resi-
dents and who wara enrolled in the
telect courses,

Temple agreed to the Tui-
tion Differential compo-
nent as specified by PDX
and Indicated that the

agreamant had bean approved| hour credits of enrollment vara in courses

by the fee structure con-
nittes of the University,

For the pariod July 1, 1974 to December
10, 1978, a total of 836,900 {n Tultien
Differential had basn warned, These figures
vere supplied by Dr, Rivell, 029 semqeter

for the Vocational I certificate and §5)
vere for the Vocational II certificats,

ot
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INDIANA UNIVERSITY VEPOC .

The Center at Indiana receives outside funding for Center Coordination.
Its Canter funding is $109,736 (814,954 for Clisnt Peedback Activitias;
$30,064 for Eiﬂrnlti?nt, Mvisement, and Placement; $52,968 for Field-Based,
Competency-Based TeacI¥Y Education; $1,350 for Tuition Differential, and
$9,600 for VTR Equipment.)

The Indiana Center seems ideally structured for operation and coordina-
tion of the Center concept, with full time staffing and direct lines of
responsibility. It éppga:; to have made significant progress in Center

~,

' coordination in a short time. It was, we are told, approved at the end of
January for the granting of vocational certificates. It is in the pracg:g'af
establishing a record-keeping syséam which should prove exceptionally efficient
uhén implemented. The staff has described cooperative arrangements for
accepting general education institutions and one with Pittsburgh for adminis-

tration of the Trade Competency Test. b * -

Under client feedback, Indiana has nameé an executive committee for its

advisory committee, has established operating guidelines, and anticipates a

full committee meeting in March. It is conducting the needs survey with a

good return rate, data from which should be available iﬁ—lgée spring.

Recruitment has been somewhat restricted--to the FBCBTE program which is

the only current instructional activity ﬁ@;fatéﬂ by the Center. Staff feels '

that a basis for future recruiting is being solidly established. The Center

is developing a computerized information system for advisement and placement

which appears to have great promise for the future.

The Center has 14 students in its FBCBTE program leading to the Vocational I

certificate, on six sites with nine resource persons using OSU materials. All

39
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fiald-based components are said to be in place, including evaluation teams,
by .

and this component appears on targat in terms of its objectivas, including
tuition differential for the 84 credits. (The goal for the ysar was 90
credits).

Indiana has purchased and deployed the VTR equipment for which it was
funded. .

The Indiana Center is comparatively new (probably an advantage), com-
paratively amall (probably alno an advantage), and well-pogitioned in the

institutional structure (definitely an advantage). 1ts capacity in Eullding

efforts, ita management, and its staff are impressive. #Completc assessment

of progress, however, must await the implementation of most of the camponents,

notably those which will be heavily influenced by the vomputer system. A
proposced and impending ;franQEmEnt with Pittasburgh to split the western
regionsfor service will be another factor in the ultimate success of the
Indiana Center--at the least in rééglving uncertainties as to service detail
delivery in the region.

Detailed worksheets for the funded activities at Indiana are to be found

on the following pages.



% .
"INSTiTUTioN: _ Indlana University of Pennsylvania PAGE MO, 1=l _
ACT]V]TY; Center Coordination o _ | ' i FUNDING: Outs da
S o S ) Funﬂng
PERCENTAGE OF
— — - FULL FUNDING: _ 0%
POE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT

|OBJECTIVE: Manage the resources and activi
~ ties of the Center.

Criterta:
1. A long range plan that includes needs
assessment data and that projects
Center ohjectives and activities at
least four years ahead was developed

and followed,

+ Al Pennsylvania Department of Educa-
tion (PDE) contracted Center services
were provided,

3. Records were kept to fagilitate de-
cision making and the compilation and
submission of PDE reports.

4. A cost analysis of each fundable activs
ity was conducted during the first

activity,

5, Certification requests and profes-
sional certificates were processed
accurately and expediently, as testl-
fied by the recipients.

6. An instructional program on organizing
and advising vocation student organi-
zations was offered to hoth pre-
service and in-service students, .

7; The Center plan {ncluded a proposed
strategy of initiating formal coopera=
tive arrangements with higher educa-

tion institutions:

Meet the 12 PDE criteria

Center coordination is an area for which
Indiana State has received funding undet
a separate proposal,

Based on the documentation displayed by
the Indiana personnel, it would appear that
Indiana has made significant progress towarc
meeting the criteris established for VEPD
Centers.

Indiana has established a systen for
record-keeplng which will allow for easy
access to information needed for reports,
updates of long-range plans, and cost
analyses of Center activities,

At the end of Jénuary; Iﬁdi&na was ap-
proved for the granting of vocational
certificates, according to verbal assurances

to the staff based on a site visit, written.

confirmation of the approval was anticipated
in the near future,

The Indiana Center has developed formal
cooperative arrangements for accepting gen-
eral education clients from other Pennsyl-
vania institutions, and an agreement with
the University of Pittsburgh covering UP's

administration of the trade competency test,

Comments: As with other areas examined
at Indiana, the Center staff has done a
thorough job of documenting plans and ace
tivities to this point; however, complete
evaluation will of necessity await further
implementation of the Center's plans. -

S
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CINSTITUTION: ___Inddana University of Pennsylvania

- PAGE N0, J:1
f (cont'd.)

ACTIVITY: __ Center Coordination e FUNDING: OQutside
\ ' ' unding -

PERCENTAGE OF
e S  FULL FUNDING: _O%

; POE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT

4. information reqarding the oppor= :
tunity to enter into formal ' _
cooperative arrangements with the
Center was disseminated to higher , : S
education institutions;

b. Center administrators negotiated
in good faith with representatives
of other higher education institu=
tions to enter into formal coopera-
tive arrangements.

§. Mid-year and final reports on Center
activities were completed and sub-
mitted in a complete, accurate, and
timely manner, '

9, Center services vere evaluated by | |
clients and unbiased third parties, ,

=

OBECTIVE: Cooperate with DB staff to main-
- taln an effective state vocation ‘ L
- education personnel development R
g system ’
Criterfa:
1, A Center representative participating
on the Pennsylvania Vocational Teacher
Education Advisory Committee and
appropriate sub-committees.
2. A representative of the Center partici-
pating, upon request, in PDE-sponsored
meetings.
3, A reasonable effort was made to honor
~ informal PDE requests for information, |,

|




~INSTITUTION:

~ Indlana University of Pennsylvania

__Client Peedback

FUNDING:

ACTIVITY:

PERCENTAGE OF

FULL FUNDING:

i : PAGE NO. I=2

PDE OBJECTIVES/CRITERIA

CENTER PROPOSAL

OBJECTIVE Maintain effective communications
with the PDE, Bureau of Voca-
tional Educstisn (Planning Divi-
sion) and with the POE, Bureau of
Information Systems (Division of
Educational Statistics).

Criterfa:
Communicatlons with the afotenentioned

agencies were sufficient to access
existing data,

1,

Data gathered by Center staff conple-
mented,but did not unnecessarily dupli-
cate, existing data,

2

Conduct needs surveys tﬁ-dstﬁfi
nine short and long term plan
neads,

|OBJECTIVE:

Criterfa:

1, Hssds surveys vere conducted,

!ﬂuctsd within the past five years,

j, Program adjustments resulting from
needs surveys and followup studies
- were made,
OBJECTIVE: Organize and maintain a personnel
development advisory committea,

2, A followup study of completers was cons

¢ The data generated by

IUP's needs asseasment

will be shared with other; .-

Vocational Centers.and
higher education uaits
in Western Pennsylvania,

| o' Additional information

needed for deciaion
making on fundable ac-
tivitieswillbe identi~
fied, |

¢ A data collection system
will be designed to be °
compatible with each
institution's information
retrieval system, if
possible, |

o Areas of cooperation will
be identified and respon-
sibilities assigned,

¢ Data collection will be
shared with the IUP Ad-
visory Committee,

¢ IUP's program will be ad-
justed based on analysis
and synthesls of results,

¢ Information will be dls-
seminated to IUP clients.

_

Indiana has undértaker two major activi<™ |

ties in ‘the area of leEnt fssdbsck

An executive ssmmfltse for the Csntsr‘
Advisory Cormittee has been established,
and operational guidelines have been de-
velspsd. Csntsr psrssnssl in§1ssts thst
snd the first gsnsrsl meeting Wil tsks
placs by Hsrch of this year,

%

!
_?g ths ares of needs assessment, Indiana

srmstinn survey of vocational education
persoﬁﬁsl in-the vestern region of Pennsyl=
 vania.
rate of approximately 33% {or about 900
responges) as of the end of anusry Data
from this survey vere described as heing
assenbled and collated as of that time with
snslysss to follow immediately, and be come
pleted in late spring.

Comment : From all indications, Indiana
appears to be on schedule with these ac-
tivities as described. Substantive evalua-
tion awaits full implementation of the
activity areas, and should be psssibls in
Juna,
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.

S

. |Guidelines for apgrating the committee
= ,uere davelapad '

.Cammittee memhe:ship intzluded prac-
. 'titioners and students representing
" eagh of the appmvad yocational certi-
ficatian p‘:agnms

.. Commitiee and '3
‘were held as f quently 23 necessary.

: Ageﬁdas and minutgs of each committee
ina timely mafmzr.
'Feedbnclf was abtained fmm cammittea

' members hetween ‘meetdngs..

" advisory comnitbes, recarmnendatians ver
dacu.mented ’

A diractm‘y of dnmittea membets was
prudm:ed . _

P

£

-timittga meetings

neeting' were produced and distributed

qur&m c;hpﬂges that resulteﬂ fmm J

Camitt!‘l members complhted a written
evaluation of the effectiveness of
compittee activitles:

mfuflnu Indim Univarsity of Pennsylvanis . PAGE N0, I-2
, , ~ (cont'd,)
e Eliﬂ;ﬁt[?ﬁeﬂbﬂfik - FUNDING:  $14,954
| . PERCENTAGE OF
. — — ——e FULL FUNDING: _T8.5%
e — .
i PO, OBEGTIVES/CRITERI CENTER PROPOSAL PROGRESS)/CONENT

i, 3



Indiana University of Pennaylvania

INSTITUTION: o PAGE N0, I3
ACTIVITY: __ Recruitment, Advisement and Placement FUNDING: _$30.864

PERCENTAGE OF

) FULL FuNDING: __ 3.5V

POE 0BJECTIVES/CRITERTA

1. R -

PROGRESS/ COMMENT

OBJECT{VE Recruit prospective vocational
teachers, with special emphasis
on recruitment of minorities, of
pre-service students, of in-
service students for hard=-to~fill

i
% g or males for male~or-female in-
¥ tensive teaching flelds,

!

g

-
- “

Hard-to=fill teaching paaitions vers
. identified,

2, Teaching fields with an undez-supply
- status were identified,

| 3. The activities of the recrulter vere

documented,
4/ An up-to-date list of recruits by
" occupational background and pre-
- service/in-service status vas main-
tained,
QD JgCTI Coordinate the total vocational
| education advisement system,
| Criterta:

{", or updated,
| 2, hdvisement policies and procedures

" fed by a sampling of the advisees,

teaching positions, and of femaled

| .1i Advisement materials were prepared and/

-were effective and efficient, as testid

o Initiate manangement sys-
tem to aid In program
promotion, student re-
cruitment, advisement and
plaeementi

# Develap brochures,
¢ Develop newsletter,

¢ Recruit students in hard-
to=fi1l teaching areas,

o Develop computerized ad-
visement system involving
personal counseling ses-
sions.

¢ Maintain placement file,

# Supply liat of possible
enployers,

In the area of recruitment, Indiana State
activities have been limited, since the
major funded instructional activity in-
volved only a pilet FBCBVIE group of 14
students, However, the Center has 1Aid a
foundation for the future in the area of
recruitment through personal contact, needs
survey contact, and general information
provided in the newsletter, The staff feals
strongly that the Center and its activities
are becoming known in the western region,

Indiana has placed {ts greatest afforts
under this category in the areas of ad-
visement and placement. In each case, the
key 1s Indiana'a computer management infor-
mation system, When fully functional, this
systen will take the names of qualified
teachers who are seeking emplcyment and
match them with current job openings, As
a result of the needs survey currently being
conducted; Indiana has identified over 300
indlv1duals who wish to be in their place-
ment system. This information is being
gtored in the system at the present time,

In the area of advisement, Center per-
sonnel have bequn the development of con-
clse and directed advisement information
sheets. This software, combined with
Indiana's computer system, should allow for
sufficient directed guidance of individuals
already involved in the IUP program as well
a8 those considering entering into the pro-
gram.

Lt



INSTITUTION: __Indiana University of Pennaylvania

ACTIVITY:

o e 0, 1

Rgtruitmgnt _Advisenent and Placement

- : Funyue' L \

PERCENTAGE OF &
FULL FUNDING

CENTER PROPOSAL

PROGRESS/ COMMENT

dents tg flnd prafessianal
positlons.

Criteria:

1, Communication within placement coordi-
nators of other centers was sufficient
to maintain an effective statewide
placenent network,

2. A record of all placemants was kept.

Comment: Based on the documentation
shown during the last visit to the Center,
the development of their advisement and
placement systems seems wvell advanced,
Since the systems are in the capacity-
building stage, and are not yat fully
functional, further assessment will need
to wait implementation,

-
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i}



INSTITUTION: __ Indlana University of Pennsylvania o PAGE N0, -4
ACTIVITY; __ TPleld-Based, Competency-Based Teacher Pducation FUNDING: §32,968
PERCENTAGE OF
777 — _ _ _; FULL FUNDING: _214
POE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/ COMMINT

OBJECTIVE:  Administer a fisid-based, con-
patency-based teacher education
systenm,

Criterfa:
1. Competencies to be domonstrated by

each ‘student vere {dentified and made
public to the student.

Criteria to be used in assessing each
specific competency was stated and
made public to the student.

The instructional system focused upon
development and evaluation of the
specified competencies,

hssessment of the student's competency
uses his/her performance in the pro-
fessional role as the primary source
of evidence,

The student's rate of progress
through the program is determined by
demonstrated competency rather than
by time or course completion.

With reqard to fleld-based activities,
one fleld resource person was employed
for every 15-20 students,

Faculty membars participated con-
tinuously in the evaluation of compe-
tencies and in concomitant spacial
ddvisement activities,

o Prepare 15-20 students
for Vocatlonal 1 certifi-
cation.

¢ Use up to three sf‘es,

¢ Develop and test an
eight-component delivery
system.
. The use of PVTE modules
from NCVER/0SU to de-
liver the content,

. The use gf school ra-
Bource persong to
a5515t intern teachers
in completion of compe=
tencies for the Voca-
tional I certificate.

+ The use of video tape
equipment to provide
feedback and evaluation
of ¢lassroom intern
teacher performance.

. The use of &4 councll] of
educators to evaluate
assessment of competens
cles by interg teachers

« The use of a fleld
Fesnuree person to
coardinate delivery of
fnstruction and ovalua-
Lion of IT performance,

v Tho use of & fleld re-
saifce person to iden-
tify and train school
CCAOULCE PRIGORY,

As of Janvary 25, 1979, Indiana had U4
students enrolled In their FOCB program
leading to a Vocational I certificate, This
field-based program is functioning in six
sites within the western Pennsylvania’region
and mskes use of nine resource persons who
vere tralned under separate funding last
year. Selected 05U modules are belng used
In this progranm,

Although this program {s in {ts beglnning
stage, Indiana's planning documentation
indicates (1) a computer information sys-
tem which will provide for both record-
keeping and adviscment; (1] a system for
collecting baseline data from the field,
(3) anevaluation team made up of field
resource persons, school resource persons,
Indiana State personnel, and teacher educe-
tors; and (4) plan for the use of video
tape as an integral clement in the evalua-
tion proceas,

Comment: In this area, Indiana appears
to be on schedule in implementing their
proposed objectives, The affectiveness of
the planning and of the computer managemant
gystem can be better datermined as the
system becomes functional, Indications are
that the field-based processes are n place
and that the 05U materials will be used.

.
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INSTITUTION: ____Indiana University of Pemnsylvamds . . PAGE N0, f=d

S o o | . lcont'd,)

ATIVITY: FUNDING:  §22,968
T PERCENTAGE OF

e IR FULL FUNDING: 228

IOE ORICTIVES/CRITERI CENTER PROPOSAL | PROGRESS/CONMENT *

, 7 - , + The use of a fiald re-
8. At least 60 students were enrolled in sotrce person to idens

the competency-based instructional tify alternative de-
system. livery systems,
9. Staff developnent activities for dif-| - Equip test sites
ferentiated staff wers provided, With hardware and soft-
o ' vare needed for suc-
10, Students completed a written evaluae cessful completion of
tion of the systen. ‘ the performance ele-
' : ments.

® Develop and test a five-
component management 8y3-
~ tem:

v A eemputerlzed list of
eempeteneies

A eemputerized :eeerd-
keeping system for
competencies’ adminis-
tered and accomplished. |
« Collection of baseline
data.

Design of data collec-
tion forms and pro- )
cedures.

« Design a computarized
program of studies,
e'I&eﬁtify and train school
resource persons (special
project funding).

{
) o Meet criteria 1-7 end 9,

# Meet criterion No, E a8 ‘
‘ medifled ebeve
LI — _ — — — - - —————— I _

zE



~ INSTITUTION:

AcTiviTyd  ___Tuition Differential

. Indiana Univurlie of Penns

lvania

- FUNDING!
PERCENTAGE OF

~ ~ FuLL FUNDING

- o POE OBJECTIVES/CRITERIA

CENTER PROPOSAL

Pnbekzss/cdiﬁnren!,

Offar select vocational courses
- at a reduced tuition rate,

ORECTIVE

Criterda:

1. Vocatlonal education courses reguirad
to receive the Vocational Inat:uc—
tional II certificate or, in the case
‘of {ntern certificate holders, to

‘receive the Instructional I certifi-
cate, vere affered at a rate that is
%25 per credit hour less than the
full tuitian rate, .

2 Studen;s eligible for the reduced
~ fuition rate were part-time voca-
* tional students who were Pennsylvania

. the s;lect courses,

residents and who were enrolled in ;'

Provide a tuition differ- |

ential of $15 per credit
hour for 15 students for
six credits each. (90
credit hours total,)

Indlana State presently has 14 ;tudentl

FBCBVIE program, Staff assures that the
tuition differential is being provided for
these students, meeting this goal for all
practical purposes (93.3%),

: !l 'isg 'i

enrolled for six credit hours each in their

- PAGE N0y I=3 |
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CINSTITUTION: ____indid

ACTIVITY: Purchase of VIR Equipnent — | FW‘-D]NG’ \LL

| R TAGE DF{J

s };i\s‘ _ o
= e S - — P — - - N - - - ( X “é — i
POE GRJECTIVESCRITERI COTER PROMOSAL | momzss)f.omm \ (

£
;

;OEJ_ECTWE Purchase and deploy VTR Purchase and deploy VIR Fivu VIR components puzcha:gd and 7

equipnent, equipment. deployed, Involces observed by avaluatnrk d
(totaling $9,605), -

IR ’
Ly S !
=T = =
e L.
e e ¥ ¢ .
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UNIVERSITY OF PITTSBURGH VEPDC

The Pittsburgh Center is funded for $209,528 ($30,000 for Center Coordi-

nation; $5,000 for Client Feedback; $18,791 for Student Recruitment, Advisement,

Based Leadership Development; $23,676 for Field-Based, Competency-Based
Preparation of Advisers of Vécatianal Student D:ganisatians;’ané $45,000 for
Tuition Differential).

Under strong ;eadership, the Center at Pittsburgh is taking shape in the
face of substantial administrative difficulty. Its institutional relationship
appears awkward, diéﬁing staff part-time from several disciplines without
-evidencé of top-down institutional rewards to faculty for field-based as
opposed to more traditional "scholarly" activities. A long-range course plan

] L )

to meet in-service and pre-service five-year certification needs was evidenced,

L

eertiiicatic£ procedures as described seem more than adequate. AVSO is a
7%E£§ng (fundéé) eémpénent; and there is evidence of cémmitment to cooperative
arrangements with other inétitutiénsg Record-keeping seems mixed, with ex-
cellent records in some acéivity areas and others where dacuﬁgntatiaﬂ does
not appear to do justice to the activities described by staff. (Recommenda-

tions were made to staff in these areas.) Much uncertainty exists as to the

role of the Center in the institution and in the feéian: some of this may be

is signed. The overall impression gained by the AEL team was that much is
N -
being accomplished, and that Center direction is excellent in view of the

circumstances. During the February-June period, if regional responsibilities
and other regional issues are clarified, much should.be determined about the

u

future of the Center at Pittsburgh.
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Aruitoxt provided by Eic:
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Under client feedback, the Center is concentrating on development of an
advisory committee--on which substantial pfégfess has been made and documented.
Several names were presented ip evidence, and the committee should be in full
implementation before the yeéf ends, on schedule.

Staff indicate substantial activity in the areas of recruitment, advise-
ment and placement. Perhaps the best characterization of these activities
would be "effective but informal." Staff relies on previous contact and
knowledge of the regiqé (and past practice) borne of experience. This
methodology is undaubtédly effective, particularly for current needs and con-
ditions, but cannot be described as a "system." Documentation of current
activities (suggested to the staff duri;g the visit) shaula provide evidence
of the meeting of the goals in these areas.

Indications are that the outreach courses well exceed the number pro-

FBCB leadership development appears to be ahead of the schedule (in terms
of courses and enrollees) given in Pitt's proposal. The development of com-
petencies, however, is in a selfsdgsgribeﬂ “étate of flux." This is an aréa
to which more attention will be devoted in subsequent visits.

The FBCB approach to preparing AVSO's appears to be on schedule and well
documented.

Tuition differential éxgenditures are well ahead of the projected schedule
for the year.

Overall, the Pittsburgh Center shows good progress in many areas of funded
activity--some well documented and some not yet documented. There appears to
be the basis and the capability for implementation of the total cgn;er concept,

once several major issues (e.g., regional responsibility for needs assessment

62
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;nd a’g:vice delivery, different institutional operating standu‘;nd pro-
cedurés, criteria for establishing outreach courses, different impar;-t of
tuit%an differential on enrollment) are resolved.

iudra c]etailed m;rk*sheet:s for the funded activities at the University
of Pittgburgh are to be found on the pages which follow.

. L
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UTI0N!

" PAGE NO, P-1

_University of Pittsburgh

Ty: __ Center Coordination

FUNDING: $30,900
PERCENTAGE OF
FULL FUNDING: _64%

PDE OBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/CONMENT

Manage the resources and activi-
ties of the Canter.

A long range plan that includes needs
assessment data and that projects
Center cbjectives and activities at
least four years ahead was devaloped
and followed.

All Pennsylvania Department of Educa-
tion (PDE) contracted Center services
were provided.

Records were kept to facilitate de-
cision making and the compilation and
submission of PDE reports.

A cost analysis of each fundable activ+
ity was conducted during the first
year that the Center administered tha
activity.

Certification requests and profes-
sional certificates were processed
accurately and expediently, as testi-
fied by the recipients.

An instructional program on organizing
and advising vocational student organi-
zations was offered to both pre-
service and in-service students.

The Center plan included a proposed
strategy of initiating formal coopera-
tive arrangements with higher educa-
tian inst;tutians*

@ Manage the Canter in
lina with the 12 PDE

critaria

F

— T ——
The Center at Pitt opsrates under a
structure in which diffarent faculty mam-
bers are responsible for the various
funded elementa in the Center's plan,

The Center's long-range plan remains
sssantially unchanged at this time. A fac-
tor which might eventually affect this
long-range plan is the present negotiations
between Indiana and Pitt over the divisieon
of territory each will serve with their
outreach courses. Pitt hopes to accomplish

a general updnting of the plan in April af
1979.

Based on observation, it appears that
adeguate records are being kept for Center
operation,

Cost analysis of Center activities is
being accomplished by what may be describad
as an informal system.

In the area of cooperative arrangements,
Pitt has a formal agreement with Indiana
to administer the Trade Competency Test for
them Pitt also has verbal agreements with
the a:ceptanee af credits toward Vocational
Education Certification.

The process of certification at Pitt
appears to be effective. According to Cen-/
ter personnel, the average time required '
to process a certificata request at Pitt,
when the application is complete and con-
tains-no other problems, is less than one
week,

Q

ERIC

Aruitoxt provided by Eic:

BE
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INSTITUTION: _University of Pittsburgh PAGE M0,
]
ACTIVITY: __ Center Coordination ] FUNDING: 30,000
PERCENTAGE OF |
e I — _ FULL FUNDING: 60

POE OBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/COMMENT

of other higher education institus
tions to enter into formal coopera-
tive arrangemants,

« 8. Mid-year and final reports on Center
activities were completed and sub-
mitted in a complete, accurate, and
timely manner.

9. Center services were avaluated by
clients and unbiased third partids.
OBJECTIVE:  Cooperate with PDE staff to main-
~ taln an effective state vocation
education personnel deve]rpment
aysten,

Cri;gfji:

1. A Center representative participating
"on the Pennsylvania Vocational Teacher
Education Advisory Committee and
appropriate sub-committees,
1. A representative of the Center partici-

pating, upon request, in PDE-sponsored
meetings,

1. A reasonable effort was made to honor
‘Informal POE requests for information.

0. information regarding the oppor-
cooperative arrangements with the of the Center seems to be effective and
Conter vas disseninated to higher officlant. Tvo areas in which the Conter
education institutions ' might place additional effort to increase
\ the formality of thelr processes are:
b. Center administrators negotiated B y
in good faith with representatives . (1) cost analysis

(2) cooperative arrangements

It was also reconmended during the site
visits that documentation of a1l funded
activities could assist tha Center to
present thelr activities in a vay more
consigtent with tha POE objectives than

they might otherwise appear,

S

67



&
UTION: Unjveraity of Pittsburgh _ i PAGE NO, _P-2
rys . Client Feedback o _ . L FUNDING: _$5,000
. '+ PERCENTAGE OF
_ — I _ _ S FULL FUNDING: __26%
POE 0BJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT
VE:* Maintain effective communications The major ‘activity being undertaken in
with the PDE, Bureau of Voca=p_ this area by Pitt is the organization of an
tional Education (Planning Dilyi- advisory eomittee,
sion) and with the PpE, Eufééh of
Information Systems (Divis%?: of At the present time, Pitt has established
Educational Statistics). T4 an advisory committee of 30 members repre=-

Communications with‘the aforementioned

agencies were sufficient to aceqéf
existing data.

A
Data gathered by Center staff comple-
nented, but did not unnecessarily
duplicate, existing data,

VE: anduét“needi'surveys to deter-
. mine short and long term plan
needs,

rla:

leeds surveys were conductad,
\ followup study of completers was con-
lucted within the past five years.

rogran adjustments resulting from
eeds surveys and followup studies
ere made,

JE: Organize and maintain a personnel
development advisory committee,

e Share information with
EDE, BVE, BIS

o ket the PDE criteria®
{1-2 at left)

LS

® Conduct a needs survey

& Re-examine goals and ob-
jectives

® Analyze data systematic-
ally

® Meet PDE criteria (1-3
at left)

it
iy

,t0 the Pitt faculty, did not provide the
ufganput needed to project short-and long-

Ry
A

sent;ng)a broad cross-section of: stake=
holders 'in Western Pennsylvania. This groug
has met twice, with one mwore meeting
scheduled for the spring. Sub-committees
of the larger group.are also active,

4
Guidelines for committee operation, a
listing of committee members and minutes
from the October meeting were produced for
inspection.

Comment: According to the Pitt faculty,
the only element under client feedback for
which they were funded was the establish-
ment of the advisory committee, ' In this
area Pi:t‘appears to be on schedule.

A second element, a needs survey, seems
to have generated some problems at Pitt.
First, Pitt did not conduct a needs survey
of their own for Western Pennsylvania. ;
Second, the information from the Indiana
survey and the VEMIS document, according

dglinge client needs.
' i

75Since this needs survey is critical to
éﬁe projection of the .Center's goals, it
would seem advisable that Pitt consider

including their\swn needs survey as part

O

ERIC

Aruitoxt provided by Eic:
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UTION: University of Pittsburgh

PAGE NO, P=2

'y

TY: __Client Feedback

{cont'd.)

FUNDING: _$5,000
PERCENTAGE OF

- FULL FUNDING: __26%

PRDGRESS/CQMHENT

were develcped

A directory of committee members was
produced.

Enmm;ttee membershlp included prac-
titioners and students representing
each of the approved vocational certi-
fication programs.

Committee and sub-committee meetings
sere held as frequently as necessary.

\gendas and minutes of each committee
neeting were produced and distributed
in a timely manner.

‘eedback was obtained from committee
nembers between meetings.

’rogram changes that resulted from
idvisory committee recommendations werd
locumented.

‘ommittee members completed a written
rvaluation of the effectiveness of
ommittee activities.

® Meet the PDE criteria
(1-8 at left)

of their proposal for next year, unless
a cooperative needs survey with Indigna
can be generated.

% -

ERIC

Aruitoxt provided by Eic:
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. : * A TR e
CINSTITUTION: _University of Pittsburgh U A PAGE NO,*_P-3 \

ACTIVITY: _ Becruitnent, Advisenent and Placenent I — flane)
f} . : : ¥

. PERCENTAGE OF

L FULL FUNDING: __54% ,\

5 A,fi e
S e ?», e e —— e — — - | : — =i e - ] _— = - .---——
POE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/ COMMENT *
DB_JEC:I'IV_E Recruit prospective vocational o Identify hard-to-£i1] In the area of recruitment, the Pitt

teachers, with special emphasis
on recruitment of minorities, of
pre-service students, of in-
service students for hard-to-fill
teaching positions, and of femaleg
or males for male-or-female in-
tensive teaching fields,

Criterta:

I Hard=-to-fill teaching positions vere
identified.

2, Teaching fields with an under-supply
status were identified,

1, The activities of the recruiter vere
documented.

4, An up-to-date list of recruits by
occupational background and pre-
service/in-service status vas main-
tained.

Coordinate the total vocational
education advisement system,

Criteris:

1. Advisement materials were prepared and
or updated.

[ %1
-

Advisement policies and procedures
were effective and efficient, as testi
fied by a sampling of the advisees.

teaching positions

¢ Identify low-supply
teaching field

o Develop and distriblite
brochures and flyers

o Reinstitute and dissemi-
nate newsletter -

o Identify and recruit po-
tential teachuers from
business and industry

o Meet the PD: r1iteria
(1-4 at left)

| » Revise program-of-study

sheets for each program

» Develop system of poli-
advising pre-service
students

» Develop systenm of poli-
¢ies and procedures for
advising in-service
students

¢ Develop system of poli-
cles and procedures for
advising off-campus
students

¢ Meet the PFDE criteria
(1-2 at left)

faculty has undertaken several formal and
Informal activities, o
' 4

The Pitt Notes and printed brochures have
been developed and distributed in Western
Pennsylvania to persons in that region with
the programs and opportunities currently
offered, ,

Recruitment is accomplished informally
through personal contacts in the field,
through advisory group contacts, and at dis-
trict meetings,

» The determination of needs as it applles
fo recruitment is accomplished ,informally
through need requests from the fleld and
through faculty insight as to existing job
potentials,

hdvisement is primarily controlled by the
policy statements in the University Cataleq.
Recently, advisement sheets for specific
programs were revised.

Placement is accomplished by_simply,sup-
plying several names of qualified persons
ipon the request from a school administra-
tor.

Comment:  Although much of the procedura
at Pitt seems to be of an informal nature
in this area, the Pitt faculty seems com-
fortable with it and feel that these systams
are genera}ly effective.

o
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1, Communication within placement coordi-
nators of other centers was sufficient
to maintain an effective statew;de
placement network.

*y

2. A record of all placeménts was kept,

with all VE programs in
Western Pennsylvania

¢ Develop placement and
record-keeping systen

CINSTITUTION: __University of Pittshurgh . _ PAGE NO, _P-3
| B {cont'd,)
'A_CTW[T'Yg Recruitnent, Advisenent and Placement FUNDING: _3$18,79]
| PERCENTAGE OF )
_ e e I FULL FUNDING: _34%
PDE OBJECTIVES/CRITER CENTER PROPOSAL PROGRESS/COMMENT
OBJECTIVE: Assist vocational education stu~ | o Identify one staff mem= | An area where Pitt might place additianal
~ dents to find professional ber as placement coordi- | emphasis in the future is that of deter=
, positions, nator mining the needs of Western Pennsylvania
' 7 for the purposes of recruitment, This
Criteria: ¢ Establish communications | could be accomplished in a needs survey cone

ducted under "Client Feadback,"

hlso, since Pitt's proposal calls for a
placement coordinator, it is récommended

that such a person be appninteﬂfz the near
future.

e




INSTITUTION:  University of PiiitES;JuIQh

PAGE NO, P-4

ACTIVITY; __ Outreach Courses . FUNDING: 351,276
PERCENTAGE OF
— R - — FULL FUNDING: _58%
POE QBJECTIVES/CRITERTA CENTER PROPOSAL PROGRESS/COMMENT
OBJECTIVE: Conduct caurses off the main ¢ Total vocational faculty According to the information presented, a
- canpusyfor full-time vocational | involved total of 26 outreach courses were held to
educatgMe vith emphasis on o serve teachers already having an intern or
servimgWachers who hold an in- | @ Center Objectives provisional certificate. With the excep-
tern_?f i{f%;gtgraf*grpravisignél . Develop master sched- tion_af four courses conducted by adjgnct
vocational instructional certifi- ule geared to four- faculty, all were taught by regular Pitt
cate, year certificate faculty. The final number of courses for
: process the winter term is not yet firm and the
(riterfa: T spring schedule is only projected.
) . Select adjunct faculty ' -
1, The contracted nunber of outreach . Conduct orfentation | Mat, when, and where courses will be
courses were conducted, session for adjunct offered as part of & five-year master sched-
faéﬁity above ule which is intended to allow the stufant
L to pursue upgrading of certification with
+ Conduct orlentation | minimal difficulty.
gession for intern and
beginning teachers Comment: Based on the number of courses
. Organize register offered during the fall and the nunber
' érééeés_fér:nffééampus projected for the winter and spring terns, -
course work | it would seem that Pitt will exceed the nun- ¢
o N .| ber of outreach courses which would be ex-
. Integrate CBTE nodules pected based on funding,
into the outreach =
courses A major concern is the number of student
. Identify an orjent | PeF COurse. Based on the enrollment sheet
RP?E tayassistrin usg | Observed, they frequently fall well below
of CBIE modules | 15 Students per class. Since the Pitt faf-
R ulty feels that these courses still need/to
. Utilize exlsting Ad- be offered, even when enrollnent i belgw 15
- visory Connittee for | °tudents per class, it seems an enrollment
IR compromise is needed.
continuing input ,
« Meet PDE criterion at | (One possible suggggtidqtin this area {s
A left that funding be based on%he number of quali:
\ fying students taking outreach courses,
, ¢ Conduct 19 outreach rather than the number of courses having 8
\ \ courses minimal number of students,
\
— N . - . _
\
A

11

[



INSTITUTION: __ University of Pittsburgh ) _ PAGE N, P-3

ATIVITY: _Tield-Based, Conpetency-Based Leadership Developnent FUNDING: $35,785
PERCENTAGE OF

— ) FULL FUNDING: _L00W

POE OBJECTIVES/CRITERIA

CENTER PROPQSAL

PROGRESS/COMMENT

OBUECTIVE:  Administer a field-based, compe-
tency-based component of a super-
visory and administrative leader=

ship development progran,
Criterfa:
1, Competencles to be demonstrated by

each student were identified and made
public to the student,

2, Criteria to be used in assessing each
specific competency was stated and
made public to the student,

3. The instructional system focused upon
development and evaluation of the
specified competencies,

{." Assessment of the student's competency
uses his/her performance in the pro-
fessional role as the primary source
of evidence,

5. The student's rate of progress through
the'program is determined by demon-
Strated competency rather than by time
or course completion,

With regard to ficld-based activities,
ﬁnc file resource person vag enployed

vl
-

Faculty members participated continu-
ously in the evaluation of competen-
cies and In concomitant special ad-
visement activities,

¢ Propare persons for
director of vocational
education certificate

(Ms.Ed.)

« Recruit (during autumn
trimester)

. Select 15 candidates
plus 5 alternates
(using preselected
criteria)

¢ Flve sequential cop-

ponents

. Pre admission--admis=
gion (autumn semester
1378-79)

.. Pre-entry workshop
(pre-asscssemnt)
(two week) (summer 79)

+ Course work/competency

developrent by candi-

dates (autumn 1979)

Sunmer workshop 1980

» Intern component fall-
winter 1980-81

At left

¢ 92 competencies to be
agsessed (1-5 on laft)

According to the Pitt faculty, there are
15 individuals presently involved {n their
program leading to a Director of Voe, Ed.
Certificate,

This program {s, at the present time, a
blend of course-structured instruction and
individual internships.

h syllabus examined 1iats a number of
statements under the title competencies;
however, in discussion of this area, it was
explained that the competencies to be in=
cluded in the program are presently in a
atate of flux,

Comment: 1In general Pitt seems to bl!!ll
ahead of its project goals for this part of
the Center concept. Two possible weaknegses
which appear are: The need for solidifi-
cation of the competencies to be required
for the directors certificate and the de-
velopment of materials which might more
easily allow for field-based, competency-
based progression. This comment is intended
83 a suggestion for the future rather than
a criticism, Based on the proposal, as
AEL interpreted it, Pitt appears to be a
year ahead on this activity. \

S
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FUNDING: 935,785

PERCENTAGE OF
FULL FUNDING: _L00%

POE OBJECTIVES/CRITERIA lzn PROPOSAL PROGRESS/COMMENT

9.

At least 15 students were enrolled in
the competency-based leadership.
devalopment program,

Students completed a written evalua-
tion of the program.

ot
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T

. OBQS?IYE:;{Administer a fleld-based, compe- | ® Strong fieldﬁﬁperatgd : Du:ing the fall term, Pitt had 13 students
tency-based approach to preparing pragram .} ivolved in this field=based, competency=

. adﬁlsers of VDEEEiDnﬂl student | ‘based program. The exact number for the Tl
~ organizations, . Personal contact with | winter term is not yet firm, but the number | .
s ¢ . votational adminis= i3 expected to be about equal to that 'of the L
Eriterﬂi* : - ; ;. trator and his admin- | fall. x roigfod
‘ ' lstration L - o AN
L. Eampetenc%as 'to be demgnstratad by | . v Students in this program are ) ing the "H°[ 4 ¢
g eaclt student were identified and made | -, Personal contact series of modules developed at Uhio State, | .-
' -+, public to the student, : " thrpugh jn-service | Support and,ass{stance is being provided, -
§ CL B , ; . 'progress and field | through the use of four teaching assista tg
2. Criteria to be used in assessing each | ' visits/vocational | Who act bSth as resouf€e persoys and trg& :
specific competency was.stated and teachers | ers of resource pefsang The ‘
 made gubllc to the student., . assistance and activities is dodumented by
. - . Use of "H" geries of the fia&ﬂ reports submitted by t
3 The 1n5truct1ana1 systém fQCﬂSFd upon Ohic State Modyles -
developnent and evaluation of the (15 at left) ¢ ° Thgrfaculty of Pitt is algg actlve '
specified competencies. " LT ’ volved in district student gr
l ! . ' . Provide in-service meet1ngsg )
‘ 4. hssessment of the student's competency! - assistance to users of s T
. + ses his/her performance in the pro- |  Modules _ Camment- Pitt is on Enhg e in this
- fessional role as the primary source | - ; .| area. .Howevar, no Eermal sttvey has be&ﬁ
' of ev;dence . : -« Provide backup and undertaken to determ;ﬂe thesPatdh;ial .

resource materials to Elléntélé for this' program, AIthaugh thig

o 5. The student s rate of progress th:augh ugers is not dp activity called for’ within the [ *
- the program is determined by demon= ° : +° | proposal, it ip.an activlﬁy Which . pight be . 0
stratgd competency rather. than by time| , Field- based assistanze cnns;dere& fa _nclusldh ln ] thqgfa pra- N
Qf colirse camplet;an with-Vs0's as Eequestec posaly . ' o
6. D1Efgfent1ated staffing was used, with| . Schﬂsl=based oy (
‘ *, ON@ resource person emplgyed for every .+ Conferences, ete, T T
6710 students, o o o S e _
: T |« Publicatibng . ¥ .
7. Faculty mathrs partlcipated continu- . : L 3
ously in the evaluation of competen- . Heet PDE criteria (1-9 . | : | ‘

.efes and in concomitant -special ad- pt left)
visement activities, -

-
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8. At least 30 students were enrolled in ; o '

the tompetency-based instructional
systan, '

9. Staff development activities for | - ‘E*
differentiated staff were provided. -
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CENTER PROPOSAL

o
" RROGRESS/COMNT

QBQEQTL?E: Offer select vocational courses
at a reduced tuition rate.

Criteria:

1. Vocational education courses required
to receive the Vocational Instruc-
tional IT certificate or, in the case

_ of intern certificate holders, to re-

\  celve the Instructional I certificate,
were offered at a rate that is $25
per credit hour less than the full
tuitien fee.

2. Students eligible for the reduced

* tuition rate were part-tine focational
students who were Pennsylvania resi-

™

gelect coursas.

.

¢ foer'selected courses
at 525 differential

. Voo II certificate

_! . Voc I for interns

¢ Eligible students
. Part=time v@cgtianél

o Generate 1800 qualified
credit hours

5

Based on the information presented, it
would appear that by the end of this fis-
cal year, the number of qualifying credit
hours for which Pitt is giving a tuition
rebate will ékceed the 1800 for which they
have been funded. .

Comment: If the trend projected by the
data from the fall {s correct, then Pitt
will need to develop a system for project-
ing, with greater accuracy, the tuition
differential funding requests for the
future,

A ' C |
. i ' 4 ’
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&PENNSYLVANIA STATE. UNIVERSITY VEPDC

{
The Center at Penn State is funded for $499,403 ($45,420 for Center

eﬁ@rﬂinatiﬁﬂ;llsgiszq for Orientation of Vocational Intern Teachers; $28,154
=

for Field Asslstance to Beginning Teachers; $14,205 for Pedagogical Skills

4
Workshops; 56;275 for Occupational Skills Workshops; $§164,636 for Outreach

Courses; $171,512 for Field-Based, Competency-Based Teacher Education; $51,400
‘for Tuition Differential; and $8,474 for VTR Equipment). &

‘ Because the Center at Penn State crosses two EQIEEQES (Agriculture and

"Education), has changed 1eadersh1p. and has w;éely -spread staffing, 1t is

T om

Q%¢

—'@n:e harder to manage anﬂ harder to a§s€ss than at other Eenters.' Out

s

. L
ercggved neeess;ty, the two organigaqi:ns operate differen tly fbr most

fngded activities. No coordinated lpng-rahge plan far singlaaéentér operations
AV s, . .

2 o o
acfass%ﬁhe ‘two divisions was in ev1dence at the Eime of the .visits, and it
i“,

has been élf?iﬁglt to reac::h all.- of the staff durin§ the v;.slts (even with

suppléméntatlgn by Sbnsiderable telephone followup). MGfE time will be allo-

/ : , 4f ‘
Dr;entat;an of vocational intern téachéfs has changed hands durinérthe

year, and little information en progress has been available.
Field_assistange to heginﬁiﬁg teachers agpeafszgc be excellent and is /-
. ¢ » .

well documented. Agri;ulturalﬂidu;aticn serves the entlre state and Voca-
tional Education the central region.

i =

Bgr;zultural Educat;an}comblnes the occupational and pedagogical wark=

shops and, it appears, will meet their®objective in this matteri Vocational
fon pla!s its pedagogical' workshop activities far the summer of 1979;

: oceﬁpat;gval skllls WﬂkahDF a:t1v1ty seems very well caordlnated. It 7

.should meet its goals in these argas lehDuE d;fflculty, based on staff assess-
g ;P :

ment of Frogress;

co ¥

R¥ﬁi
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Penn State proposed to conduct 65 outreach courses during the year; 51

have been documented to date and more than the remaining 14 have been sched-
uled. (Vocational Bducation people at Penn State also question the minimum
number of 15 enrollees per course as a criterion; perhaps this should be

reexamiﬁédi) . s
g; Under FBCBTE, Penn State has a large number of competenz;és under

[

~ develapment and review (some different from those in}he OSU materials).

In the Agrieyltural and Vocational Eduéétian areas, they are being integrated

. N
+  into course structﬁreéi,hame ecgnami cé peportedly has a substantial number of

%

. . . A vy L . cas s
competencies under dewelopment, with none implemented #®-yet. This is a -

large activity at Perin State, which requires a high'priorityﬁgpd much more
. . T ‘ ) @ . .
thorbugh review by the evaluation team dyring subsequent visits.
. . v - f .
-*  The Center has identified 28 courses in which participants are eligible
f for the tuition differential. Actual numbers of credit hours were not deter-
. mined during the visit, and will be a priority for the next visit.
@ @ : ‘ : T e ) 3
The funds for VTR acquisitions were split even%y between the two divisions.
ot , L, , » , gy
§_-At the time of the second visit, the Vocational Eguéatlan staif;ﬁagi ;
s -, , :
Lr;ng al }native equipméﬁt proposals; kthis pQS;tlon of the Agr;éultufal Eauc -
}}", N s,
tiéﬁ portion af the funds is, at this t1me,undé§erméng§.
1

Gener§lly; Center management at Penn State é%éms to be making good progress .

'y — L :

* .under ‘veyy\difficult circumstancei%§Q ;égnrse work and other areas within

® 5

the*exper1enca of staff memberg are yery ably canducgﬁgﬁ? Séme Bf the newer’

act;vitles associated with thE Céﬂtéf é@nzepti aﬁéﬁ hgir argan;zatlanal re-=
r .
quirements, are les%{gertain of achievement.

Detailed worksheets for the funded activities at Penn #tate follow.

E . = [ 4
. f ' , 14

"
o

O

FRIC

Aruitoxt provided by Eic:
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POE QBJECTIVES/CRITERIA CENTER PROPOS_A_L PROGRESS/COMMENT- S
OBJECTIVE: Manage the rescurces and activi- | The Psu_pmpaial, under PSU has participated in cooperative flan-

) identifies | ning vith POE and othar Centers related to
ucture of | long-range Center funding., No simpls lohg-

adninistra
the unigue

ties of the Center, *

; Criterfa; the Center at PBU and 1ts | range plan across colleqes and departments
. - _ relationship to the two | appears to exist at this time for PSU. Tii .
1. A long range plan that includes needs | colleges and four depart- | Agricultural Bducation Department has an ife
asgessment data and that projecty ments whdch comprise it. | place needs asygssment process geared to
Center objectives and activitiei it . statewide committees of teachers and other
least four years ahead was developed | Although the proposal does | educators. The various departments under
and folloved. ‘ not.address the specific | DOVS are proceeding with needs analysis in
criteria listed at the accordance with their proposal, although
\ 2. All Pennsylvania Department of Educa- | left, it incorporates them| documentation by AEL is limited because of

tion (POE) contracted Center services | by reference in its ;’ unavailability of key personnel at the time
ufred

were provided, of objectives as req of $he visits, (This will be a priority
, ‘ by PDE for Center funding. | item for subsequent visits),

3. Records were kept to facilitate de= i
cision making and the compilation and ' ' h cost analysis hag been performed and

sumission of PDE reports, .vas available to AEL, (It was being dis-

. o o *"?, "éﬁicﬁseéwiﬂi POE at the time of the Janus
. A cost analysis of each fundable activ4 T ) ary wigit),
ity was conducted during the first Lo Lo :
year that the Center aﬂministered thg A Center staff assure AEL that certifica=
activity, N tion requests are handled quickly and
o efficiently, although circumstances of the
‘5, Certification requests and profes- second visit prevented examination of
' sional certificates wers processed documents,
accurately and expediently, as testi- , o _ o
fied by the recipients, & The activities associated with criteria
- . * | No's. 6 and 7 are not funded under Center
6. An instruetional program on organizing Y funding at'PSU, which has applied for .
. and advising vocational stident organi- - .| special funding {or Eaﬂperative arrangements
zations was offered to both pre- and has assigne%a senior staff memhg ﬁbz
service and in-service studentd. | responsibility for it
1. The Center plan included a proposed , Center coordination at Psu, which has been
strategy of initiating formal coopera= : difficult to assess due to changes in ad-
tive arrangements with higher educa- ' miﬁitratiaﬁ, staff changes, fragmentation
tion mstitutians , T . ’_ and circunstances at time of visltntian,
i S = = = = i _-__i—- s = ;s "' = = r— — e
-

5
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— — FUNDING: 45,420

C ' PERCENTAGE OF ,
—— e FULL FUNDING: _100%

wfvift __ContorToordimeion

POE OBJECTIVES/CRITERIA CENTER PROPOSAL: PROGRESS/COMMENT =
_ _ , . Y R S M
", informtion reqarting the oppor- | ‘ o Lo
[ | [Ma 118 LT I | hhant i _ _
" tznit)’ to enteg iﬁtﬁitérmlmr | (—"9?' ““:‘h“)_“m b‘: "195 priority iten
Cooperative arrangemants with the | for the next rounds fo visits, |
E;““;““ig;ﬁzﬁ?gied to higher Wnter staff assurdh AL that the three
tdvcation Institutions; ' critaria are being met, The Center direc-
b, Center admiﬂlstratafsﬁnEQntiated g tor iéf?QS eg the PVTE Adziugry C?Tmitt!i
U anod Pl wiph en v ALEE and is listed on the Comnittee rolls,
ég §§§§fﬁge?igugﬁﬁfgﬁig’x - | Docunentation was provided on nunerous
tions to enter into formal cOODezA= meetings attended in Harrisburg by ataft
tive arrangenents ormal cooper members at the request of POE,

). Mid-year and Einal-’;ep@rta on Center
activities were completed and sub-
ritted in a complete, accurate, and
‘timely manner,

9, Euat&frﬂrﬁces ﬁé:; evaluated by ,
cLiéiy and unblased third parties, .

OECTIE: dooperate with PDE staft to main-| - ‘" LAY

taln an effective state vocation |

education personnel’ development . |
;ysiem,

Criterfa:

1. A Center representative participating
on the Pennsylvania Vocational Teacher
Educatian Advisory Committee apd

¢| - dppropriate sub=committees,

2 A reprasentative of the Centhr partici- | . - B
Pating, upon request, jn DE-gpgiisored [+ *
-4 beetings, : 3 ;ﬂ;: - N
{ 3. A reasonable effort was made to honor
Inforbal PDE requests for information,
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POE OBJECTIVES/CRITERIA

CENTER PROPQSAL

PROGRESS/COMMENT

QQQEEIQ?E: Plan¥hd organize orientation
workshopa for inexperienced vo-
cational teachars,

Criterfa: v

1. Workahops for vocational teachers with
less than one year of teaching experi-
ence wera planned, organized and con-
ducted prior to the opening of schools

2. Consiltation that took place with
orientation workshop directors from
other Centers was documented,

'QBJEETLYE: Conduct workshops for inexper i~

enced vocational teachers, :

Criteria:

1. Eligible vocational teachers were
given a reasonable opportunity to
participate, as evidenced by the dls-
tribution and timing of the publicity
and by the timing afd location of the
workshops,' v -

[ I
~

Each workshop was of sufficient iength
to accomplish the state objectives,

BN Each=warkshgp was conducted prior to
t@f start of the school year,

(

ment of competencies that are common
to and appropriate for all beginning
vocational teachers,

4. Each ﬁérfshﬁp emphasized the dgvelap“ ,

In this ares, the PSU pro-
posal, addressed ltself to
vocatiional intern teachers
only (no Ag. Ed, or Home
Ec.}. This was in line
with budget allocations.

No reference was made in
the proposal with respect
to coordination with other
Centers,

The workshop emphasis re-
lates to "mastering or
avareness’ 9f skills vital
to teaching, ' This approach
seems to correlate with the
PDE criterion dealing with
an emphasis on gompeten-
cles,

The responwibility for this component
changed hands during the current year, At
the beginning of the year, Dr. Adelman
coordinated this component, During the
surmer of 1978, an orientation workshop vas
conducted at the University Park campus,
Dr. Adelman had resPQh:ibility for its plan-
ning and implementation, Subsequent to this
workshop and prior to AEL staff visits,

Dr. Adelman laft the University, Formal
assignment of responsibility for this com-
ponent has not been made, It is AEL's
understanding that Mr, Detwéiler ls acting
in that capacity on an interim basis. This
situation, in conflunction with the absence
of Mr. Detweiler during the AEL January
visit, has prevented AEL from verifying all

activities (e.g., documentatiod of workshop

evaluatjons), This information will be
obtained in subsequent visits along with
planning {nformation for next year's work-

shop.

S

TS
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PUE OBJECTIVES/CRITERIA  CENTER PROPDSAL PROGRESS/CORMENT

oo l o .
ORJECTIVE:  Evaluate the orientation work- f -
shops conducted for inexperi= , | -

enced vocational teachers,

Criterfa: B | | &“ - [

1, Workshop participants completed an | o “
evaluation at the conclusion of each 4 . , _
workshop, _

2. Workshop participatns completed o ' '
folloyup evaluation at an appropriate L
tine following each workshop.

%
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OBJECTIVE: Bravidg grafgssianal fleld The Center prgpés;l ad- Aégieultufq Education
assistahee to first-year teachers] dressedthis component on | + o - :
, _ a tripartite basis, In November, five regional seminars vere
Criterfa: . held for beginning/intern teachers., These

A riculture Education== |
. The proposal apoke to a
gingle workshop held in
the summer. This is
followed by continuing
assistance during the
school year from uni-

versity faculty or

1;Mm@#mwmmmﬁﬁm
charged with this responsibility,

L, Each resource person maintained a
rEEard of assistance provided,

3, Tgward the clode of each school year,
first=year teg:hars completed & qualiiied teachers in
written evaldation of field assis- the students' area,
tance recelved, , N

Vocatiodal Education==

‘The progosal calls for a

fall workshop aimed at

ldentifying new teacher
| needs and a followup -

+ vorkshop to provide
assistance. In addition,
visits to new teachers
are to be conducted
during the first year,

¥

Hame Ecgnamics--
The'Hame'Ecgnamics plan
calls fof a "career

r partner" for each be-

vide assistance during
the year, It was esti-
mated that 20 new teachers
would be involved during
the first year.

ginning teacher to pro- ..

" tiom,

were evening seminats, Each naw tiashlr
was assigned a master teacher who will
‘vigit and work with the new teacher at
- least three times during the year. The
asgistance is coordinated by a regular
faculty member (Bob Martin), Similar
seninars are planned fot the spring,

Vocational Educatién °

The fleld assistance component has dealt
. with 38 teachers to date this year. These,.
teachers are either new or second year
teachers, Included in thesa 38 are 13
students in Lancaster who are part of a ,
pilot competency-based program, Each stus
dent is visited on a weekly basis for one
hour., The component is staffed By two
regular faculty members and a gradiate
assistant (in the sumer), On the average| °
the students earn tyo credits per term,
The program is administered through the
College of Continuing Education,

Home Economics : /-

This component is directed by Dr. Elolise
Murray, As of February, the career part-
ner concept 1s still in the procass of
being established, A survey is being:
conducted to identify the target popula=

=1t
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PDE OBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/ COMMENT

OBJECTIVE:  Conduct workshops to update And/
or upgrade the padagogical come
petencies of vocational educators,

Qflteriiz

+1. Client involvement in the planning of
each workshop was documented.

1, At least three workshops were con-
ducted and content and target group
vas deternined on a high-priority

‘ bngis; a

3. Teacher workshops bad an average en-
rollment of approximately 25 or more
vocational teachers at each location,

{., Workshops for coordinators, super-
. ‘Visors, directors and cooperative
education instructors had an average
i enrollnent of approximately 25 or »
More vocational educators,

LY

Edch of the three "divi-

glons" (Agriculture Educa-|
tion, Vocational Education,

and Home Economics) pros .
posed to conduct & peda-
gogical skills workshop,

i

Agricultural Pducation

(See Occupational Skills Workshop)

. This department indicates that it combines
the pedagogical and opcupational skills
vorkshops, claiming that this {s more
appropriate for Agricultural Education,
The workshop conducted gast sumner in-
volved 25 gtudents. .1t seems that clari-

«fjcatioh {8 needed in this ares (Ag, Ed.)
in terms of theiaccePtabigity of this
approach, . ‘ :

¥ o
Vocatiohal Educatiag C

A pedagogical skills workshop {s being
planned for this summer for theAltooma
vocational teachers, The-exact date has
not.as yet been set, MHote definite

tine of the next site visit.

information should be available at the | .

-
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PERCENTAGE OF
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, POE D!JECTIVES/CRITERIA csnrsn PROFGSAL chwr
.QEQEETIVE: Conduct workshops to update and{ Aqri:ultural Edueation and Agricultural Edu:atlan

or upgrade the occupational com-
petencies of vocational ipaehgrl.

rifert: - !, ,
1. Clients wers 1nvalvzd in the identifi-
tation of pﬂarlty needs, =,

3. }_, i t\twa occupational skilf! vark-
!Treap sre condugted and content was
i Qgtel ined on & high=pr1arity basls,

kshﬁps ve:e dévsiaped an & '

'.' £

1 or sta -yide) besis, a8 '
Hﬂtﬁ g '
"6 ( Thg workshops ¢ts of Euffi;ient
. duration ta‘ié'f, i the gthped
', ohjectives,’ . Q
;._ The workshops had'an';ve:ag;feﬂrall-
" ment of approximately 15 vocational

teachers,

2, Cogperagive pla ing with repr !e ; o
; tives busiﬁe and industry
L d antad K o

Vocational Industtiel B}
catlon proposed-ohe. acbu="
pational lki‘li yorkshop
each

"i f‘\l si

-

" coordinated its proposed uafkshap with

Tlfltian of ac:upltianal and pedagogical
118 workshops runs contrary to the
phila;aphy of this department, They indi-
cate that they combined thfse twe in a
workshop conducted last July for 28 stu-
dents. The areas addresse included:
chain saws, welding, small gas engines,
dairy livestock, and agronomy, Twa
private tompanies wers {nvolved in the
cpnduct of the workshop. One was an
1toona welding company and the other
was Tecumgeh Engineering (who provided
expertise in amall gas engines). The
other topics were addressed by PSU staff,

Vocational Industrial Educatidn

There i3 documented evidence that PSU
the other centers.

A vorkshop is planned for June 11-15 at
the conference center at University Park,
The topic will be Micro-Electronics,
Three private organizations are ¢oopera-
ting: (1) Techtronics, (2) Sony, and

(3) the Aerospace Education Foupdation,
Mr. Gerald Funk is responsible for
coordinating this activity.
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OBJECTIVE:  Conduct courses off the main The Center proposed tocon- The number of outreach courses provided
campus for full=time vocational | duct 47 outreach courses during the sumer, fall and winter terms
- aducators, vith emphasis on during the year, No in tifty-one (1), 1t is anticipated that
serving teachers who hold an specification was made re-| more than 1§ will b offered during the
intern certificate or a pro- garding divisional or de- | apring term, ‘
visional vocational instructional| partmental offetings (i.e.
certificate, 4 Ag.Ed. , Voc, E4:, Homa Bc.),
The number given coincldes|
Criterha: ’ with the nunber offered
o during 1977-78.
1. The contracted numbar of outreach '
courses were conducted,

\

65

| 105
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OMECTIVE:  Adninister a field-based, com | In the wection of the PSU Agricultural Pducation
) petancy-based teacher education | proposal entitled "Analy= oy
dystm, - ais of the Problen® dee- Thin department {n in the process of
criptions are glven for Hdontifying and validating the compe- |
Criterfa: the approach to campctqid; tencien to be Included in ite progran,
baned teacher education They report that over 200 competencies
L E@mpgtgn;ign to be denonatrated by | for the thres unlts (Ay, are lnvolved in the validation process,
bach student were identitied and meda | Ed., Voc. 24., and Home Although some are still in drafe form and
public to the student. Ec.). Although the thres | unavailable, documents were obtalned vhich
. approaches vary along sps=| {dentified 125 compatencies in five areas,
1. Criteris to be used in assessing each | cific dinansions (f.4., scme of which have been validated, They
specific compatency was stated and number of competencies, have {dentitied the courses into which
made public to ths student, npecitication of compa- competencies may be {nsarted and have
tencies, theoretical bases used thene competencles as part of some
3. The instructional syatem focused upon | ec.) there L3 common- courses on a trial basis. It sppaars that
development and evaluation of the ality vith ragard to the the compatency/course match awaits final
specified competencles, application of the compe- |  validation of the competencies, Some
tencles. That ls, each questions are yet to ba answered in terms
(. Assesament of the student's competency| group i attempting to of the adherence of the Ag. Ed. approach
" uses his/her performahce {n the pro- | fit the competencles {nto to the conditions of eriterion No, §.
fesslonal role a3 the primary source | the divisional or departe
of evidence, mental course structure. | Vocational Education
5. The student's rate of progress It should be noted that n\fﬁgrumgnt: vare obtained which showed that
through the program {s deternined by | the descriptions provided |  this component has developed an axtensive
demonatrated competency rather than’ | for Aq. Ed. does not make | et of compatencies, some based on the
by time or course completiom reference to a field-based| Ohio State model but many others baing
progran and the liome Ec. |  uniquely developed, Currently, & pllat
§. With reqard to fleld-based activities,| description makes refer- FOCBYE program is being conducted in the
one field resource person was employed| ence to a field-based Lancaster area by Mr. Detwveiler. This
for every 15-20 students, model {n remote geograph- | pilot {s scheduled for completion by the
, fcal areas, Voc, B4, also] end of the spring tarm. Glven that this
1, Faculty members participated con- makes specific reference is & viable FRCBTE program, it appears
tinuously in the evaluation of compe- | to criteria No's, 4 and 5.| that the T4 I departnant vill be able to
tencies and in concomitant special However, in each case they| offer alternatives to students. One would a
advisement activities, modify the criterion with be an FBCBTE program that probably weuld | o
#n additional phrase. To | meet all criteria as given. The other

1%7
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B. At least 60 students were enrolled in
the competency-based instructional
systen.

sgf\sEafﬁ development activities for dif-
ferentiated staff were provided.

10 Students carﬁpleted a written evalua-
tion of the system,

criterion No. 4 is added
the phrase "whenever pos-
gible." Criterion No, §
is modified by adding a ,
sentence which verifies
the competencies through
"student teaching and
other field-based activi=
ties" which go on in the
reqular program. This
suggests a route to CBIE
that fits into a course
completion framework.

In the "Procedures” sec-
tion of this proposal, no
reference is made in the
text to a field-based pro-
gran, However, commitment
is nade to the application
of a competency- based
progranm,

wauld he

2 pragram that merged the campe-

nents but not be fu_ly ‘field-based,
Presumably, students could opt for one of
the twg appraachesi The insertinn uf
apparently requlres Unlvers;ty apprﬁval
since it represents a substantial pro-
cedural/content change. The approval
process is reported as being underway,
The extent to which the latter approach
satisfies criterion No. § requires fur-
ther consideration,

Home Economics

The Home Ecannmics Dé%artment provided
documentation showlng how their compe-
tencles fit the course structure, There
seens to be 1ittle doubt as to the ade-
quacy of their competencies and the con-
ceptual framework in which they are ap-
plied. However, in the opinion of key
personnel in the Home Ec. department, the
PDE FBCBTE canceﬁt/pragzam is more attuned
to the T & I program than to Home Ec, re-
quirements, One reason given is that the
Home Ec. population tends to be a more
"normal" undergraduate group in contrast
to the T ¢ I population which tends to
be occupationally skilled but pedagagi-
cally deficient.

The Home Ec. approach to field-based ac-
tivity involves three field references in
addition to student teaching, One of
these experiences is home management,

109
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house or other household situations.
The other twa are pre-professional work
and living experiences away from the
| University and the student's home,
The Home Ec. approach to criteria No, §
. involves the use of a self-pacing
; _ process that allows for open exit, This
‘ : ‘ process is under development. Faculty
members are being asked to provide
write=ups on how they would implement
a time=free program. That is, ldentify
; points at which atudents could exit.
: This is being done in terms of courses,
)
\
i{.

Fol= |



.1, Vocational education courses required
. to receive the Vocational Instrye-

tional II certificate or, in the case
of intern certificate holders, to
receive the Instructional I certifi-
cate, were offered at a rate that is
$25 per credit hour less than the
full tuition rate,

2. Students eligible for the reduced
tuition Tate were part-time voca-
tional students who were Pennsylvania
residents ard who were enrolled in

. the select courses,

(including one Voe. Ed,
course) as appropriate
to successful agri-
culture teacher prepara-
tion. These courses
qualify for tultion dif-
ferential.

Vocational Industr;al
Educatlan

Eleven csu:ses vere
identified ag eligible
for tuition differen-
tial, Cooperative
Education courses were
not included in their
consideration,

Home Economics

Inasmuch az the Home Ee,
program does not deal
with vocational intern
candidates, the proposal
indicates that the tui-
tion differentidl con-
ponent does not apply

to this department,

INSTITUTION: .___ Pennsylvania State University =~ ) _ PkGE,NDs,EEii!
ACTIVITY: ____ Tuition Differential ) _ L = FUNDING: _ 981,400
PERCENTAGE OF
_ — . i o " FULL FUNDING: __76%
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POE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/ CONMENT
QBJECTIVE:  Offer select vocational courses | Agricultural Education | Although subsequent documented verifica-
at a reduced tuition rate, S B tion is needed, it is reported that all
7 The Ag. Ed. department | part-time students enrolled in the identi-
Criterda: identified 17 courses | fied courses are paying reduced tuition

in accordance with PDE quidelines,

It vas :epgrteﬂ that there were discus-

sions underway between Center and University |

personnel to determine if there might be

a method other than direct student tuition

reduction to accomplish the same purpose,
]
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Purchase of VTR Equipment
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OBECTIVE:

Purchase and deploy VIR
equipment,

[ S
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ufchased and deplnyed VTR ,

{pment,

\” T ) - - pit

Thg noney wag split evenly betwean Agri=s
cultural and Vocational Education. - The,
Vocational Education department vas still
considering alternatives at the timé of
the visit, 'The disposition. of the Agri-

‘¢ultural Educatjon miney will be dete:m;ned ‘
during: the next visi '
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